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[Bugfix] [Spec Decode] Take the DFlash draft's RoPE layout from its own config
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3. BB EZ: & vlm/vl/spec_decode/dflash.py &, MIFREA load_model 5B E
, ZAEZRIAA dflash_target_rope_is_neox_style K&k B ¥ faBCE .,

4. FES ANFER: & vlim/vl/worker/gpu/spec_decode/dflash/utils.py F, Rt
dflash_target_rope_is_neox_style B9 AFIAMA, %1t load_dflash_model &K,

5. BB REREL: ERERMER, is_neox_style HIEMEREEIELE (getattr(config, "
is_neox_style", True)) , BRIMEA True, MRERERBFINARNWAZE. TMRAHE
B, [EARSEFER (GLM-5.3 + DFlash2) I94F 7 #2 EiEH4,
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« vlim/model_executor/models/qwen3_dflash.py (3R R H4T; 25| source; LR
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« vlim/v1/spec_decode/dflash.py (183 $#EHLARRS: 8] source; XA core-logic; &5
load_model) : MIFRT load_model A (B =, ZAEZRNAREIRERREK, BimnkZ



,
« vlim/v1/worker/gpu/spec_decode/dflash/utils.py (3R T/E¥H & ; 25| source; ER
core-logic) : AT MEFEMRBNEIANFRA, 5FF Eﬁf%ﬁ——iﬁ(o

XPEG5: dflash_target_rope_is_neox_style, DFlashQwen3DecoderlLayer.init,
load_model

KERRAD B

viim/model_executor/models/qwen3_dflash.py
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# RoPE layout. The rotation applies to the draft's own Q/K, so this is
# fixed by how the head was distilled, not by the target: a neox-trained
# head on an interleaved target still needs neox. A mismatch is silent --
# acceptance collapses and nothing errors -—- so a checkpoint that was
# distilled the other way has to say so here.
is_neox_style = getattr(config, "is_neox_style", True)
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zzw09773: "This fixes the NoPE-target case, but the full zai-org/GLM-5.3 (not
Flash) is a target where the attention does have a rope — rope_interleave: true, so
deepseek_v2.py builds the MLA rope with is_neox_style=False — and the walk
(before or after this change) legitimately returns False. incoai/GLM-5.3-DFlash2
behaves as though it was trained with the neox convention — forcing True is what
makes it work, and the inferred False collapses acceptance..."

SubSir: "Thank you — you are right, and this PR as it stood left GLM-5.3 broken. I
had only handled the NoPE side and assumed the inference was sound elsewhere. 1
have dropped it entirely rather than demoting it: getattr(config, "is_neox_style",
True) is now the single source, which a checkpoint can override."

TheEpicDolphin: "We can delete this entire method override, because it doesn't do
anything anymore" (referring to load_model override).
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