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PR body BA®: Apply —-ready-check-timeout-sec to the startup-dependent requests that
can run before the benchmark readiness probe: retry /vl/models discovery when
--model is omitted; retry the /tokenize probe when tokenizer loading falls back to the
server; retain the dataset-derived readiness request immediately before tokenizer
verification and the timed run.
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// rust/src/bench/src/tokenizer.rs —— ARZ53 tokenizer HREHEAR —ERB)F
impl ServerTokenizer {
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pub async fn new(base_url: &str, model: &str, timeout_seconds: ub4) -> Result<Self> {
let client = reqwest::Client::builder()
.timeout(std::time::Duration::from_secs(30))

.build()
.map_err(lel BenchError::Tokenizer(format!("Failed to build HTTP client: {e}")))?;

let tokenize_url = format!("{base_url}/tokenize");
let detokenize_url = format!("{base_url}/detokenize");

let st = Self {
client,
runtime: tokio::runtime::Handle::current(),
tokenize_url,
detokenize_url,
model: model.to_string(),
cached_vocab_size: 0,

// Probe the endpoint to verify it works and discover vocab size
let test_tokens = crate::ready_checker::retry_with_timeout(timeout_seconds, 5, Il {
st.encode_async("test")

}

.await?;



// HEK token id K vocab size TR, fit “get_allowed_tokens™ EA£fEH
let max_id = test_tokens.iter().copied().max().unwrap_or(0);
let estimated_vocab = (max_id * 2).max(131072);

Ok(Self {
cached_vocab_size: estimated_vocab,
..st

}

... RREEERRELE ..
}
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“‘Model auto-resolution still hits the server before this ready check... the benchmark
exits immediately with a connection-refused error instead of waiting
--ready-check-timeout-sec.”

“The synthetic probe hardcodes output_len: 1... so —extra-body '{"min_tokens": 32}
makes every probe fail with 400 min_tokens must be less than or equal to
max_tokens against a perfectly healthy server.”

“replacing the dataset-derived probe with a synthetic one ("test", output_len: 1)
makes the check fail forever against healthy servers with --extra-body min_tokens
or --skip-tokenizer-init, while also passing trivially when the real request shape
(multimodal / token-id prompts) would be rejected — converting an upfront abort
into a full run that saves completed=0 garbage results.”

“This serializes the server-boot wait before tokenizer load and dataset generation...
now wall-clock startup is boot_time + generation_time instead of roughly max of the
two.”
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