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vlim-project/vlim

[Bugfix] [LoRA] Guard None group members in expand_packed_lora (partial LoRA on
Qwen3.5/3.6 GatedDeltaNet)
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# EI2H vlim/lora/layers/column_parallel_linear.py B expand_packed_lora
def expand_packed_lora(

self,

lora_a: list[torch.Tensor | None],

lora_b: list[torch.Tensor | None],
) -> tuplellist[torch.Tensor | None], list[torch.Tensor | None]]:

Expand packed adapter groups when they don't match n_slices.

E.g. in_proj_gkv (covers Q+K+V) + in_proj_z.

A None group member means that member was not adapted; the slice(s)
it covers are emitted as None placeholders so subsequent groups stay
aligned and those slices are left at base weights.

expanded_a: list[torch.Tensor | None] = []

expanded_b: list[torch.Tensor | None] = []

start_idx = 0
for a_i, b_i in zip(lora_a, lora_b):
if b_i is None:

# REENAR: KEFRXFERIOIXLBITH,
# AWIEE ESoEER AR ROLITT A
# ZIERT RS — A B BEI2 B9RES GDN in_proj_gkvz ARKEHAY,
# AAZETA R in_proj_agkv (Q+K+V) ZER,
# W[ B in_proj_z T,
covered = self.n_slices - start_idx
for _ in range(covered):
expanded_a.append(None)
expanded_b.append(None)
start_idx += covered
continue
# HEXA b_i BEMEEB A,
b_rows, cu_rows, covered = b_i.shape[0], 0, O
for i in range(start_idx, self.n_slices):



cu_rows += self.output_sizes]i]

if cu_rows == b_rows:
covered =i - start_idx + 1
break

else:

raise ValueError(
f"Cannot determine how to split lora_b with {b_rows} rows "
f'into {self.n_slices} slices with output sizes "
f"{self.output_sizes} starting from index {start_idx}."

)

#K b_i IREMRAKE, FAEMIRES ai.

start = 0

for j in range(covered):
size = self.output_sizes[start_idx + j]
expanded_b.append(b_i[start : start + size, :])
expanded_a.append(a_i)
start += size

start_idx += covered

return expanded_a, expanded_b
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