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def to_scalar(tensor: torch.Tensor) -> float:
if tensor.numel() > 1:
return tensor.max().item()
return tensor.item()
layer._k_scale_float = _to_scalar(layer.k_scale)
layer._v_scale_float = _to_scalar(layer.v_scale)
layer._qg_scale_float = _to_scalar(layer.g_scale)
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nit: max works for 0D tensors too, so you could simplify like ...
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