PR #7852 ZER L

verl-project/verl
[ci] fix: wait for and diagnose empty training log in gwen3_vl nightly check step
&¥Btla: 2026-09-16 15:02

JRSCEESE: http://prhub.com.cn/verl-project/verl/pull/7852
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« EME: EIX Cl IPFFRBIRXORKF), ©RE T —MRARIEE [RRIKER, BEIE
&1 89 flaky ZEZEREE: A RN -s HE. SRIaLSHE || true. BRI TE, #E
FE AB|HM Ascend REMEL KR ERES T, EREFZARITREK: (1) 60s LRE
10s [ERAERE; (2) PRIRITEIR 4096 FF; (3) £HEBFEHMK LOG TE, FEBRE
M, T#H—F IR EMAKAN Actions stdout. SRAEINZGAE L tee hn stdbuf
-oL / 3BM)E sync, WURIBISHIXHAEA artifact EfE, RINESRERKRARS : ZIELE
W& B LR EA verl-project/verl-ascend-recipe & & 34 /X
baseline_gqwen3_vl_8b_Instruct_fsdp2_npu.txt, X EAREEREMRN,

THRES B

PR body %4 HBABKAKEL: 9 RAEIM 3 )X, TE—KA run 34506778944 / job
102970797276, JRXHR Ttraining completes all 15/15 steps and every step:N line is
present in the Actions-captured stdout, but the file tee'd by
tests/special_npu/run_gwen3_vl_8b_Instruct_fsdp2_npu.sh is empty when the checking
step reads it ~6 s later] , F& check_npu.py # ValueError: HE T LA Mstep, 1EAL %
21, MG BARERHEA 0, MEFBHABIAEXRE [runner-side file content loss/delay
on the k8s custom-container runner, not a verl bugl , EEFERIKIER, BIET—X
EIEIEFE (missing / empty / truncated) B ZE Tk, mA2EEEH,
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1. NOZEAL: KEHEPFE .github/workflows/nightly_ascend.yml # Running
nightlyCI_grpo_gwen3_vl_8b_Instruct_fsdp2_vlim_ascend checking script 3X—3 (3%
YEWARTE schedule: '0 17 * * *' fdk, PR MMEEARPUT) o FTEIFK cd
/root/.cache/nightly_log/ RFARE, ¥HEFHHTE
LOG=run_gwen3_vl_8b_Instruct_fsdp2_npu/run_gwen3_vl_8b_Instruct_fsdp2_npu.log
, BRICEERE AL B BRI USKE| — &b, BRER. LW, REZABEZRES,

2. ARSARUKIER . #3E foriin $(seq 1 6) #i4, A [-s "$LOG" | ¥IkBE HFEEIE
22] Bf break, &N echo T3 sleep 10, LR 60s, #%3F 60s BxF (£ KBIRFRET
RIEZE] 5 TEERFILEFAMAMN ZE9ITF: BEEFRBEFR—KEERE,
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3. YWERAIE: SFERELEMHITEH Is -l "$LOG". wc -¢ "$LOG". tail -c 4096 "$LOG"
, SRS | true, FRIEVWIHLBERHRBARIEX—HHL, ZK£GLSRRNEE [
HREEHFE] FHHETA 01 TARETHEER] , LEATRERN ValueError X
B EHERESE; tail -c 4096 REREDR, BAHEEKKRFTZH Actions i,

4. AR O4R%—: 3B python check_npu.py —log run_gwen3_vl_8b_Instruct_fsdp2_npu/ru
n_gwen3_vl_8b_Instruct_fsdp2_npu.log —-base baseline.txt BXA —-log "$LOG", 1TAZF
B L s RER—A4L; check_npu.py 5§ baseline 13383 curl —fail —location --retry
3 M ${ASCEND_RECIPE_BASELINE_URL} $1Bx, A~ PR kfhft,

5. MRS EE: TEMLMR (AER job FFE PR LizfT) , FEAMIIET YAML 187K
5 MW #k shell B9 bash -n, FFAFHEGSRAZSHEENN POSIX TR, /&R BHA:
BRE B EREWAENT, ZIEL NS R EEFRE E—recipe ©SEREEXMHIZ #7428 Z |l
89 actor/perf/max_memory _allocated_gb: 45.43, i #7428 Z JGHEITIAE AN
41.47 GB (BM{& +1 GB) , ZEKREEE verl-project/verl-ascend-recipe U E #7 4 B,
TEEARCESE,

R

. .github/workflows/nightly_ascend.ym| (13t R KZ; %5 infra; EA& ci-pipeline;
5 Running nightlyCI_grpo_gwen3_vl_8b_Instruct_fsdp2_vllm_ascend checking
script, LOG) : "E—BRshXfF, ## 60s ARERFE Is -| / we ¢ / tail -c 4096 2,
3T check_npu.py B —log Z¥khZE35| A

. tests/special_npu/run_gwen3_vl_8b_Instruct_fsdp2_npu.sh (iR BIEMEIA; 25| test
. XA context-only) : REA PR FEK, EURMETL tee HE ("$@" | tee
$LOG_DIR/$SCRIPT_NAME.log) KIMIA, BAKRZEHIERAZNE Nim, FAEXFQLF 4
MY

S
all

KBS nightlyCl_grpo_gwen3_vl_8b_Instruct_fsdp2_vlim_ascend checking script (&
BEF + L) , LOG EEZHIMEIR (seq 1 6/ sleep 10) , check_npu.py A (-log "
$LOG" —base baseline.txt)

RPERAD B

.github/workflows/nightly_ascend.yml

"E—BREI XM, FE 60s BERSEES Is -l / we -¢ / tail -c 4096 281, FH3IB check_npu.py
B —-log SHBEALES A

# .github/workflows/nightly_ascend.yml —— gwen3_vl REREH B (&FEHD)
- name: Running nightlyCI_grpo_gwen3_vl_8b_Instruct_fsdp2_vlim_ascend checking script
run: |
cd /root/.cache/nightly_log/

# I EBARRKREE: SAER. 2B, check_npu.py =4#H,
#BRRL BEREERAZ + ISR FERODF—RNFRS
LOG=run_gwen3_vl_8b_Instruct_fsdp2_npu/run_gwen3_vl_8b_Instruct_fsdp2_npu.log

#AREEF: tee BRMWBBETEEMRTIINELETN (k8s BZEXZEESE runner)
# &ZHM\ 6 . % 10s, Bl 60s ER; -s &~ FHEAFEST] BIZRAGRE,



# AN HEEERXE RMFH—K test B9RM
foriin $(seq 1 6); do
if [ -s "$LOG" ]; then
break
fi
echo "attempt $i: $LOG missing or empty, waiting 10s..."
sleep 10
done

# TWEINETEHITELW, ATRS [XMHRkK / BEERE /| AEWERT
# RE Il true (RRIEZHI &GS E HRKBASEBX—H A4

Is -1 "$LOG" Il true

wc -¢ "$LOG" Il true

tail -c 4096 "$LOG" Il true # REERR, #WMRAHEFTZF Actions it

# RIHIALS E KM ascend recipe ©FEFIE, A PR KKz

curl —fail —-location —retry 3 —output check_npu.py "${ASCEND_RECIPE_BASELINE_URL}/
check_npu.py"

curl —fail —-location —retry 3 —-output baseline.txt "${ASCEND_RECIPE_BASELINE_URL}/a2/
nightly _log/run_gwen3_vl_8b_Instruct_fsdp2_npu/baseline_qwen3_vl_8b_Instruct_fsdp2_npu.
txt"

# R ERERMENE—REAFHS, WEL—E $LOG,

# B BRIARIZREKR—L; check_npu.py #t ValueError Btk
# BEfn LY Is -l / we -¢ YWRTEEXN LR — N4

python check_npu.py —-log "$LOG" --base baseline.txt
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1. $FE0EE, TN A%: 60s EFRET ~6s FiBE X4 BIEINE, £
runner 3% 812, check_npu.py IRIB&URAEH ValueError kMK, REZI 60s; R
NRAEHERIZAZH, X—FRRELH 60s, KREELLEIK,

2. MERMBR: tee REEXRKETE runner MINEBHA "$@" | tee
$LOG_DIR/$SCRIPT_NAME.log B9&3E E, A PR REZRIKRZERHAREIRE, HAEKA
stdbuf / sync / B3 Actions stdout fEREERA; E— runner EBHEA Ascend
RiEWEL (0 gwen3_5_2b FHE%) ZAMASEHEERERN, ARSI,

3. LHE R ARFE S Is -l / we -¢ / tail -c 4096 RE#YRIFPBALR, KL artifact;
WRIZBBEAREE runner BEEERT, EETRE—REX,

4, EHEIMETNTEAREZ: B TEKIAN 45.43 GB, MURILHMA 41.47 GB (B{E
+1 GB) , BIMEHEFEFEELER, FULNMKSESFRELARK, XEZERIEA K
PR 3K &

5. RV BELIIE: PREIRAE schedule: '0 17 * * *' fiik, PR #ARLIEE)T; YAML 4
P shell FREMEBEEH T ORREEBTLRE, BTHAKN Clonly TEEX (
bash -n REEBEEIER, BEAT runner iTAH) . - ¥"W: ¥WMERRE ClI BE: £
fRREAEFTINZR. rollout. checkpoint REGERIZ, N&LAF SII4GEHREETR M, *TH
FAfiE, WKEEREN—EFBRZ/LELINITH (HEEZHBEIR—KEIRY) |, &
TREEAZ AL [R3ZBAKY ValueError] #HA T EMXAIRSIER, HEEREEREEL
HHERE R A, AR THIARBEEEBE runner X2 INGEHIAR, BEREHREFER
MUOMPEFRA b L T arh, A FEHIEMR THEREEME., BHEELMREN]
XWHE, TUNEZEEHE, X Ascend &[] CI BIF&EMIEIERN, X2 —RMENE.
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« PR #7799 [ci] fix: nightlyCI_grpo_gwen3_5_2b_fsdp2_vlim_ascend: E+EIK .
github/workflows/nightly_ascend.yml, J&F Ascend ®RIaRKL&LEL I, 4~ PR B9 H
EEFEUMBE AT EEE ARZEL,

« PR #7827 [megatron, ci] fix: configure Megatron integration in Ascend images and
tests: [E#A Ascend Cl/ S8R HERSN (Ascend Dockerfile + Ascend B3 TAEHR)
, 5 PR A8 Ascend FK& T iniT BB EER

« PR #7428 (FRRLREAOR ETFXHRMA) : PR REHESIA: & PR 2/& awen3_vl RH
R B A 45.43 GB &3I4 41.47 GB, §3K recipe BEALIM. (FlFIF8a, &
7 PR Z MY R SRR A



