PR #36040 ZEIRLE

sgl-project/sglang
[diffusion] feat: support mixed w4a4 and int8 checkpoints
&FBtIE: 2026-08-24 20:35

JRSCEERE: http://prhub.com.cn/sgl-project/sglang/pull/36040

PATHE
 —AE: XFEPRE W4AL 5§ INTS FAMLeE S

- EENE: EFEIL Kitchen_w4a4_config.py PFRIZHEN, ERR T WAERFHAE
WHEARZWIERT, BNERERSIIFREERN. BEARBERK, B
get_quant_method fa supports_input_partition IR EILE E B EH BEATHF, 2
WIHE L quantization_utils.py PERRNAEL X, FEERNL R,

THRES B

B RA Comfy ¥E & (40 Abiray/Minimax-H3-nvfp4-INT4-INT8-Convrot) ¥ W4A4 5
INT8 BREER— safetensors #, WA SGLang (XX IFE—KR, BIREKLELSSR
%, AFPEEFHHRLINEHN FH. PRNBNEEEEFXERER, RS CLI THE
P&, FRESMHENE TP A FAAMN, PR body tLBAFAULER: 'admit Comfy
checkpoints that mix convrot_w4a4 and serialized int8_tensorwise layers - compose the
existing W4A4 and INT8 methods instead of adding another kernel or global
guantization mode',

SRR

1. #BNIRBIA B : FE quantization_utils.py B resolve_comfy_checkpoint_quantization #
3 ["convrot_w4a4", "int8_tensorwise"]l A& %, EHARNE| KitchenW4A4Config,
MBS E & B i3t N WAAL BLEME N0 & FAX,

2. B ENZHE: & kitchen_w4a4_config.py 89 KitchenW4A4Config.__init__ &, Zeid)EFT
A int8_tensorwise FriBFHZBILAER KitchenInt8Config; MG get_quant_method 5
supports_input_partition FZAFEHENEZILA NI INTS BLE IR, [FEE{RIF W4A4L R
HREZRE TP A FRELRE,

3. MREE: & test_transformer_quant.py ¥ 3#rig
test_mixed_w4a4_int8_dispatches_each_serialized_layer, ARAMRCHERESEE, ¥
IE W4AL B8B83 packed BRE (shape (3, 128)) . INT8 E/BZIJE packed BXE (shape
(3, 256)) , FW= config.selected iBF T FAIAEBALNE.

4, XHRYBEH: quantization.mdx E# comfy-whad-convrot £A&HEA, BARXIFS
int8_tensorwise J&&; MiniMax-H3.mdx *RBEEFHBERRE, #8A SGLang B &%
BAaXMmIENAE—2/RH %,



R

python/sglang/multimodal_gen/runtime/layers/quantization/configs/kitchen_w4a4_conf
ig.py (1Eik BILELE; 25| source; FER core-logic; &5 KitchenW4A4Config.init,
KitchenW4A4Config.get_quant_method, KitchenW4A4Config.supports_input_partition)
DREAREZBEAZS: E WALAL BE P I AANIR INTS EBEHLZIRIMMEEE,
python/sglang/multimodal_gen/runtime/utils/quantization_utils.py (i E1LENT; £
Bl source; EH core-logic; 5 resolve_comfy checkpoint_quantization) : &S5 2
RN ENRNAR, IERERINAES, EBARESMBENAR,
python/sglang/multimodal_gen/test/unit/test_transformer_quant.py (iR Bpmis; 3
7l test; A test-coverage; 5 test_mixed_wéasd int8 dispatches_each_serialized_
layer) : FTIREA LMK, BIE WAA4L 5 INTE BEREE T EMHEEHE, HFick
selected &4,

docs/docs/sglang-diffusion/quantization.mdx (#3k X&Y4; 5| other; EAR
documentation) : E# comfy-w4ad-convrot BN, MRS int8_tensorwise B
FEEZE U

« docs/cookbook/diffusion/MiniMax/MiniMax-H3.mdx (#E3k SRS ; K5 other; £
documentation) : 3B ERE SWER T, WAL EE -—-quantization,

*PEFF5: KitchenW4A4Config.init, KitchenW4A4Config.get_quant_method,
KitchenW4A4Config.supports_input_partition, resolve_comfy_checkpoint_quantization,
test_mixed_w4a4_int8_dispatches_each_serialized_layer

Wi AL
R PR By review %A = E£LZRHEANT®, fEEHHEN /tag-and-rerun-ci & T Cl £,

Mintlify LB A B4 K T ST EEEE; PR ARt EMZOERE (ERBA AAMIEFENR
¥%) BIE body PEHBRMN, K5I &LXEIN,

- EEmMMEIT IR AR

R 5 B

« QK BIE—HMENPE: get quant_method 5 supports_input_partition {R#&i
_int8_config &, FARREBIRE WALAL ARCEREREEIREQXNAR, Mk
W=, YWREIAD resolve_comfy checkpoint_quantization B9 X 3ZBARIE T EFAME, BB
TFRALY, TP URRRERLI: BEREXNT WiAL 5 INT8 EBEAHAA R ER, RADEN
EHARNTEESIRE, BEF TP 2XKIMUEEEP—MHEN, SESTHEE, §F
APHELSRER, BEEBEAM: quantization_utils.py XFE T convrot wiad +
int8_tensorwise MAE; HMEEKN (15 asym_w4a8_int8) &
NotImplementedError, MiREHZEL—: HBILNMRXE LN MRE, REBEELW
BANTERLE;, RIEREAERESANFIEE,

B AP RR, TEENSRESEMRES, TEFINSHETFoNLIE, B Comfy £
SHEBIBRA; MARGERY, EM—MEINAENLLERE, RAEIAFTALRILRE
AR, RROBRME; ERR, XAAFMERANT T shae R4, ETFREEF,



« RFEARIE: RBATICEIE—Bit , HeBEZAMR , MISRKBANERE , MABEE—

KRR EE

« PR #36039 [Diffusion] Load serialized ConvRot W4A4 checkpoints: & PR BEiEZ& T
#36039 2 b, EHER FY ERE INTS X 3F; =X kitchen_w4a4_config.py 5§
quantization_utils.py %X {4k,



