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HATRE

« —A)E: BREE /O KREFCPHRET EIFMI Envs FERTF

« EME: EEREXNRK, FOFEIR, PR AFERANBNERIELRLS (FNHERE + B8
%) , YFA disaggregation ZFERNIKEZERE; EEFXTNER PR body FiR%|
8 SGLANG_VLM_CACHE_SIZE_MB 40 fZBRIAMEEZRF— X B —NELHFAENRE —XK
MR, ZINRALRMBE, TELEMITIRE: BIFFTAE SGLANG_* ZEFM#
Envs HF ARARFFIZE, ETEMMRT I, 7 override. " &it, BLIFETESIEERIA
BB TEART N,

THHES BAL

PR body #& EncoderPreprocessor.__init__ FRAMBREAR MBI IER, —ANEHE
env-var AE (envs.SGLANG _ENCODER_PREPROC _WORKERS.get()) , —/N&%E (
int(os.environ.get("SGLANG_ENCODER_MM_LOAD_WORKERS", 4))) ., &M EBEAZE,
sglang B A SGLANG * ZEHRIEMA Envs EHBIIRRFIZE; & os.environ BT
FRTE APL A=, o3k .get() B, BELFRBEBMIRTE override() B FEREIIR
SN knob REREE B E———preproc_executor & CPU T M, io executor Z#EARND
# 1/0 —RE AR MEH,

LI AE

1. 3 ZFMIFIEEZE (python/sglang/srt/environ.py) : FE Envs 228y "Encoder pipeline and
disaggregation" Xikd, K SGLANG_ENCODER_PREPROC_WORKERS = EnvInt(8)
Z Ja¥E SGLANG_ENCODER_MM_LOAD_WORKERS = Envint(4), BRIAMES R ANERER
A—3K, BRTRES,

2. R E S (python/sglang/srt/disaggregation/encoder/preprocessor.py) :
EncoderPreprocessor. _init__ & io_executor B max_workers A
int(os.environ.get("SGLANG_ENCODER_MM_LOAD_WORKERS", 4)) kA
envs.SGLANG_ENCODER_MM_LOAD_WORKERS.get(), XZ% XX os HE—1EH,
E AR import os (envs WHIESA) , ERFEE—NINLEA

3. FMMESHSRERIE: PR AR B TRARSTAZE —K—XERRENHE
4; BEBREEREH "16" 143418 16; .override(3) BRIEARFHIGEES (BRiIHATHR) .
FERRA ruff (F401/F821/UP037) . black. isort ©¥fi@sE, H F401 E2A FHAM
KR import os JE L% ¥ 5| A,



4. MREMEBEE: PR ABAIEMNR (LUTAE , MRIRM accuracy/speed %k
B (RS RBERRR) o WD REARMINE (E% GPU 5% encode server) , H
Cl B9 EPD MAE =, EPE test/registered/disaggregation/test_epd_disaggregation.py
A,

5. G AR E (RKEA PR &) : PR body 34 disaggregation/encoder/server.py #&
% SGLANG_VLM_CACHE_SIZE_MB HNBKBRIAEA 4096, @ Envs FEMBIBRIAMER
100—Z ERIZER encode server WEFRITELAGZHRKRILOW 40 &, EEHEER
EAR PREIE, AAMEMAARBERSKETEZTA, FEHLUMREXRETFRNY
owner JR5%K,

R

« python/sglang/srt/disaggregation/encoder/preprocessor.py (#£3% ZwiggE; 25| source
; XA dependency-wiring; 5 EncoderPreprocessor) : BWEE & io_executor £
TR AR/ NAIR 0s.environ IZEERA Envs FERFIRER, FFMHFRIZXEHE—B os A,

- python/sglang/srt/environ.py (13 ¥IEEE ; 5| source; £R core-logic; &5
SGLANG_ENCODER_MM_LOAD_WORKERS) : 3B SGLANG_* SRHEEME %
, #3 SGLANG_ENCODER_MM_LOAD_WORKERS = Envint(4), % ExH#4R%F API
5 o

*$£755: EncoderPreprocessor.init

KBRAL B EX
python/sglang/srt/disaggregation/encoder/preprocessor.py

O E & o _executor KAEMA/INMIR os.environ ZEEKH Envs HEREILE, FMRIZ
XHHE—B os A,

# python/sglang/srt/disaggregation/encoder/preprocessor.py
# CPU M Z T2 MESR, RS T EPD DS, MR XRUFBARRKTHE Rust SLIE e,
# AN PR RERBABMBHAEER AR, EREBERT,

import asyncio

import concurrent.futures

import functools

import logging

# import os EMIFR — ZUHX os BYPE—1F AR AR BV s KINLEA
from dataclasses import dataclass

from typing import Callable, List, Optional, Tuple, Union

from sglang.srt.environ import envs
class EncoderPreprocessor:
# _init_ PAMIAREAEN: —NEBEE Envs AE, —NERRIBNZ

def _init_ (self, ...):

# CPU TAALIELAZ M : 24| config AR%. HF processor A% CPU IHEHXE

self.preproc_executor = concurrent.futures.ThreadPoolExecutor(



max_workers=envs.SGLANG_ENCODER_PREPROC_WORKERS.get()

)

# A MER /0 &2 (B R / 30/ FHRER) © JRAR os.environ LER,

# WG —& Envs #RF — BRIMERA 4, BENMHRA @A

# envs.SGLANG_ENCODER_MM_LOAD_WORKERS.override(n) SN Z 4 E0(&

self.io_executor = concurrent.futures.ThreadPoolExecutor(
max_workers=envs.SGLANG_ENCODER_MM_LOAD_WORKERS.get()

)

python/sglang/srt/environ.py

B SGLANG_* IRETZ EMrE—IE M %, #13¢ SGLANG_ENCODER_MM_LOAD_WORKERS
= Envint(4), #ETEXERTT API SR 7T 0,

# python/sglang/srt/environ.py —— 3B SGLANG_* FET B W —FM L,

# AZE: sglang BANENTELHXFEMA EnvField R, K—2 .get() EE,

class Envs:

SGLANG_ENCODER_GRPC_TIMEOUT_SECS = EnvInt(60)

# Encoder receiver selection: httplgrpc (used by EPD paths).
SGLANG_ENCODER_MM_RECEIVER_MODE = EnvStr("http")
SGLANG_ENCODER_RECV_TIMEOUT = EnvFloat(180.0)
SGLANG_ENCODER_MAX_BATCH_SIZE = EnvInt(8)
SGLANG_ENCODER_PREPROC_WORKERS = EnvInt(8)

# EARER [/0 &A2A/N; 5 PREPROC_WORKERS (CPU FiAb3Est) =2 #5895 knob
SGLANG_ENCODER_MM_LOAD_WORKERS = Envint(4)

# EncoderBootstrapServer health-check tuning. Interval == 0 disables it.
SGLANG_ENCODER_BOOTSTRAP_HEALTH_CHECK_INTERVAL = EnvFloat(10.0)

AT £

% PR TLAEAT review comments (0 &) , BAREANE, EFLEXNITREREPE issue
T8 5 PR body: EE XA /rerun-test test/registered/disaggregation/test_epd_disaggreg
ation.py, CI HLBAFE 4-gpu-h100 EAAIAIZMIREY (PR Test Base/Extra BRTA @ RE
. AMD ROCm 7.2 {37E5) . PR body FEELZNEAET HA: —ZFHA worker BLE &AM
BERFTARE (T vs 1/0) , FMEH,; —& SGLANG_TORCH_PROFILER_DIR,
ASCEND_MF_* SR EBARBRE (OELBARARMNFAIBEE, HELE) . ZRAN
{ERAIZE SGLANG_VLM_CACHE_SIZE_MB 8y 40 ZSRAEE R, 1EH LB "correcting it
changes real behavior in either direction", 3 E&h3%H T8 IMFF PR &I,

- ELEIMETFLEAAR

R 5 B



« QR HARRBRME, BEMA=ZLATEEE: —BITASMMERIB Envint.get() 1EX
——EnvField.get() X T EMENTAMEAX EEFRERIANE, 5 int() EEM ValueError B
BpER, PRAKIET AMHEETRRS;, ZERERAREAMIZIT (F GPU 5EL
encode server) , Kahik#h Cl B%, EMH test_epd_disaggregation.py ERBE R
EAR; =Z2HEH SGLANG_VLM_CACHE_SIZE_MB BRIAEAR—3K (encode server
4096 MB vs AZHEAK 100 MB) KA PR 25, BTELHFENRELN B, WIMORK
PR, TATAZMRIIRT T2, (B8 AERANESMITIE X R AN EHER
AT AR ETTMR,

B MAFPS5ARBITORAYH: AEMAXNMEZMRETERENEL—K, KX
&% EncoderPreprocessor 32, FARRIAERIRTR. AZRMEKEER, WFRIRES T
e KkERE— 2R E M AT HENIRENR envs.SGLANG_ENCODER_MM_LOAD _
WORKERS.override(n) SEANFEEEE, BFIA encoder HBXRIFET B iEERULSKE] Envs
IR, 50K config AFIEM (#35904-#35910) WIER—IK, BEELTHEFITK
Ko BUSEEAMR/IN: 2 N F +2/-2 1T,

o REEARIT: RmALERIZRAMISIE (F GPU 5 encode server) , THFIEMREZ , ITHEM
MR Envint AEHTIEX , IRE VIM ZHERIME 40 ZFEF KB

KERIKZE

« PR #35838 refactor(disagg): remove unreferenced dead code: R &% disaggregation
BRI TR, F—1F& ShangmingCai, PR body 939 KBk,

« PR #35847 refactor(disagg): collapse duplicated branches in get_kv_class: R &%|RE&
BREM, RFEUTASENMHBARIEANZ ST,

« PR #35890 fix(disagg): PD transfer-failure injection was silently inert: [& &% % B+
& env ZEIRBIEMH S MR override B PR, FE&—EK,

« PR #35980 refactor(disagg): hoist staging helper imports out of the bootstrap loops:
B A5EZHUKE PR, PR body #E 3| .



