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PHATHRE

« —A]iE: XF MiniMax-H3 pruned 5§ Comfy FP8 safetensors hn#k

- WEME: EEFEIR, EAEI=ZARIT: 1) comfy_fp8.py # FP8 Bt 5 2REITHE LR
HWERE DK, TEEESHIEIEX; 2) minimax_h3_weights.py ZEAER HER TRE IR
%, BREMHRRERFRAZIMARAREIIEIR,; 3) transformer_load_utils.py 8 HF
X5 RN, AIENS B & NH R AR =M AES.

THRES B

AP EUEEME MiniMax-H3 E&F X pruned BF16 5 Comfy FP8 scaled checkpoint
, B BRI SEMEBE HA RS HENRIRERE R, A PR E #35370 A GGUF ¥z
L, F checkpoint B3R TEkIBEIRsp LR, B E S 2 GGUF MK, [EEFEZ Comfy
full_precision_matrix_mult #ritfrk 8 $HIEIE X H %+ FP8 EFURES,

LI RE

1. Checkpoint B RN : #FHI minimax_h3_weights.py, EHEEMZERIR safe_open 3
## safetensors, ZEX adaln_t_table FZ4RIRF] pruned BF16, iEEX comfy_quant JSON
#RiCiRA| Comfy FP8; Xt FP8 EMATCEEMRI, Xt int8_tensorwise Bfksk scale
B checkpoint ##RI#H BAFATE %o

2. #F3E Comfy FP8 EMELE: comfy fp8.py & X ComfyFp8Config 5
ComfyFullPrecisionFp8LinearMethod, % full_precision_matrix_mult #ri2& B QD IK——
LR E ARAERS FP8 AMRA, MMEEAREMREMER GEMM, EREMIL FP8
FHEER, BRAKAEIA BF16,

3. B RAEEN: transformer_loader.py & MiniMaxH3DiTModel 2% FiRBARE R, 1
checkpoint_quant_config 1€\ resolve_transformer_quant_load_spec; Comfy FP8 3E
“% FSDP #32, 3 A comfy_quant_key filter 33JRT#HIEEE; FEBIE adaln_curve_shape
EE | dit_config,

4, BIZBHTEEE R transformer_load_utils.py #3% HF XX 3| AN (E# URL %
owner/repo/path/file.safetensors 5| ) #u is_comfy fp8 B,
resolve_transformer_quant_load_spec #3¢ checkpoint_quant_config 5%, 52X
—quantization PRk,



5. MIRE XAY: test_transformer_quant.py 3&in 8 NETMHRBEERLE. oK. BESHRE
%% test_minimax_h3_dit_contract.py ¥ /& FP8 grouped-QKV TP &&= ;
cookbook 5 quantization.mdx XA4[E# & #,

REEF:

« python/sglang/multimodal_gen/runtime/layers/quantization/comfy_fp8.py (#ik ELE
: B source; EA core-logic; &5 ComfyFullPrecisionFp8LinearMethod,
ComfyFp8Config, create_weights, process_weights_after_loading) : #3%& Comfy FP&
BEEMNARMEA, & pruned FP8 checkpoint 1Nk 8% 82523 7T,

python/sglang/multimodal_gen/runtime/loader/minimax_h3_weights.py (3t in#kE;
7| source; EH core-logic; fF5 comfy_quant_key._filter,
inspect_minimax_h3_safetensors, resolve_minimax_h3_checkpoint_qguantization,
validate_minimax_h3_checkpoint_variant) : #3% checkpoint B #REM 54K8, R 5|
pruned BF16 5 Comfy FP8, FHEMEBERIELR ZFHNKERN,

python/sglang/multimodal_gen/runtime/loader/transformer_load_utils.py (#3k fn#k 2
; 25| source; EH! core-logic; 5 is_comfy fp8,

resolve_transformer_safetensors_to_load, resolve_transformer_quant_load_spec,
_HF_SAFETENSORS_URL_RE) : #1#& HF X{43| TS is_comfy_fp8 B, Z@EAM
BREEZ MK BKE A,
python/sglang/multimodal_gen/runtime/loader/component_loaders/transformer_loader.
py (#E3k MK EE; 5| source; EA dependency-wiring; &5 load_customized) : ¥&
checkpoint #&30. &3, EILECEAANTIEAN MiniMaxH3DiTModel B9mE R, FHALIE
FSDP MR 5®IIE,
python/sglang/multimodal_gen/test/unit/test_transformer_quant.py (& MK; 25|
test; £ test-coverage; fF5 test resolve_transformer_safetensors_to_load_uses_h

f_file_reference, test_inspect_minimax_h3_safetensors_detects_curve_and_comfy_for
mat, test_inspect_minimax_h3_fp8_ validates_required_scales,
test_minimax_h3_comfy_int8_fails_before_weight_loading) : #3% 8 NN, BE
checkpoint #£&. BANQK. ERERESEHEFTRER TR,
python/sglang/multimodal_gen/test/unit/test_minimax_h3_dit_contract.py (#3k MR ;
K7 test; KA test-coverage; 5 test_native_weight_names_and_grouped_gkv_reo
rder) : ¥ J& grouped-QKV TP £ #IMXIAZEE FP8 RE, IiE TP1/2/4 T FP8 fnik
IERtE,
python/sglang/multimodal_gen/runtime/models/dits/minimax_h3.py (#ik R E X ; 2%
%] source; A data-contract) : X DiT #ERfEkIERAE®mAY/NEE, EE pruned
AdalN HEBREES,
docs/cookbook/diffusion/MiniMax/MiniMax-H3.mdx (1 4% ; 25| docs; £
documentation) : ¥ pruned BF16 5 scaled-FP8 m#ké4. #EMS R ZEHERR LA,
« docs/docs/sglang-diffusion/quantization.mdx (3R XX#4; 2£5| docs; £H
documentation) : BH{ BMER EEME, X2EHA GGUF 5§ Comfy scaled-FP8 #3\.,

XS ComfyFullPrecisionFp8LinearMethod.apply,
ComfyFp8Config.get_quant_method, inspect_minimax_h3_safetensors,



resolve_minimax_h3_checkpoint_qguantization,
validate_minimax_h3_checkpoint_variant,comfy_quant_key_filter,
TransformerQuantLoadSpec.is_comfy_fp8,resolve_transformer_safetensors_to_load,
resolve_transformer_qguant_load_spec,transformer_loader.load_customized

AT £

% PR %A review ¥, EEFE PR body FIER T XBRIEAT: BIKEEA Comfy

FP8 7T#k3E (200 AN per-layer #xig, H® 50 4 full-precision B) #iIADIKZHE; H100 35
B3 nEk 20,958,205,608 FH ) Comfy FP8 checkpoint, 52514k, 19.61 GB pruned DiT,
2 % 1344x768 R H 107 WAISNSLARFE, 48.43 #5ERK, 21,236 MB #{EEHF, %
GPU 3mE3mIE E 18 £ NCCL ME LI RELSL worker B2 E % CI, TP1/2/4 1
grouped-QKV £ #|E&2 B TNRE =,

- EEmMEITIR AR

RS 8o
o A

1. FP8 ${EMX[&: ComfyFullPrecisionFp8LinearMethod.apply BEIEE x.dtype TR EMN
MEM F.linear, REBMRAER, HREXNTRBIEEFIENE A THERRX
H100 B4, RV ZF5% prompt BIEYI%EE,

2. FSDP #&MEMR#l: Comfy FP8 checkpoint BRH##IEL FSDP #32, ZHIARE T
FSDP MBS EERE, "R MEAIMERA,

3. BAZEMTEYA: resolve_transformer_safetensors_to_load B9 HF 5| ¥ &% &
os.path.exists 5/ERHI, NAEENHENRERZERS ./~ BIBSUFTREIRAI N HF
1A, &RFAHERZFREME,

4. % GPU IiEBRT: PR body #F1% GPU SEISSRIEE%A CI, TP T FPS 3E—K
ME Cl £RHIA. - FW: AP/ : FTEEFERN —transformer-weights-path £ A
WX, HF URL (& ERNS| AMEk MiniMax-H3 pruned BF16 5 Comfy FP8 scaled
checkpoint, FL2VA 5 Ref2VA e[, TP. Ulysses/Ring F5H1T5 HH offload
REFTH, MA%: MBREH checkpoint BIARTEHIBERHER, NELH R
HENRNIRBASEIME; HF X3 RBATXFTA diffusion transformer N2
AR, XHEFA: % PR 3 £ T MiniMax-H3 A GGUF F| pruned/FP8 52 EA& R B %,
REeEEEARKRKIES Cl —HMEEE, FRRITEMNER XFRAK, - NRrie:
FP8 UEMRMF TRIE , £ GPU 3mEIREAF CI, FSDP REMERE] , HF 3| FRARMT = &8
RAE AR

KRR EE

« PR #35370 [diffusion] feat: load GGUF transformer checkpoints (MiniMax-H3): & PR
BABAMZEZ PR B9 A GGUF X ¥z b, EAEMBRENR, FHREELIN GGUF B

4R
To



+ PR #35664 [diffusion] feat: warn on an unverified short edge instead of rejecting it
for minimax-h3: E—RAFLhREEH, KEELRE, 54K PR £F%EE MiniMax-H3
IEFRE M,

« PR #35511 [diffusion] CI: add minimax-h3 ref2va audio consistency coverage and
guard peak vram: FI#&EE Cl —%MEE, BIEK PR 5| ABMEKBIZRES GPU FTHITA
, FHAEFERETFTT,

« PR #35626 [diffusion] fix: keep large vocab tables in host memory under layerwise
offload: FISBATHEEF MM, 54 PR 8§ FP8 EFURE BATEAN, HEMMR
multimodal_gen &8 8 %,



