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JRSCEERE: http://prhub.com.cn/sgl-project/sglang/pull/33685

MTRE

- —A)iE: EM NPU CI HE#E BE, nightly B2 8K suite ==

- EME: BEERIR, FAERUTZ/MEHRRK: 1) run_start_metadata ¥ &18FRKIETTT
BIEHA fromlson RXKHER, BT LSEEENINREFR—IK; 2) partition 34T +
concurrency group 3B partition id B928&, BEIZ&| job BT XFFIEHAT job EARBUH;
3) MRTEX suite &k METRICS_DATA_FILE B9EER3#EFZIT, LR —1 TR R Bt
RR% PR 5 nightly MR, 2K Cl #3738 KT RIZMENT B A NG 80 R H ik
EEL I8

THHES BAL

PR body BA#$s Hah#l: Restructure NPU CI output/log persistence so runs from
different workflows are distinguishable by directory and re-runs never overwrite prior
results, and migrate nightly single-node tests from a per-case matrix to per-suite jobs.
IBA R {test _type}/{date}/{tc_name} T, PR test. nightly. full test &R workflow B4
ERER—BEBER, MLGEWRIR; F— workflow 8 re-run R4 BEREZL B X, XA
HRER,

SOINARAR
1. BT OB IEE S ARG 158

« .github/workflows/nightly-test-npu.yml 8 set-vars step F1+& BRANCH_LABEL (&
JEBX github.event.pull_request.head.label, FN|EX github.ref name, B tr -cd '
a-zA-Z0-9._/:' + tr /" ' BB AREFR) , HiEN python3 T8
run_start_metadata JSON (& branch_label. workflow_name. create_time) ,
create_time F date -u -d '+8 hours' +%Y%m%d-%H%M Ak (UTC+8 L $FEE) |
T workflow BEIBHER—KR, FTA job HER—RE, BFRHELE,

- M review # cherryblo R 212 H 8 "delete it", PR MIE B branch_label /
workflow_name / create_date / timestamp inputs A& UKEK A B —
run_start_metadata JSON &3,

2. S E REE:

« _npu-single-node-test-stage.yml B fromJson(inputs.run_start_metadata) & EkiE
., BHE output/log B&42; github.run_id + github.run_attempt fRIFERFEZ ;



partition job B0 -plid} E&RFFILER B FHE,
« concurrency group B0 auto_partition_id, # %I4T partition ZAE cancel,
« nightly-test-npu-e2e-multi-node.ym!| [ E & —EZ R A,
3. nightly B3 & suite 1b:
« #IFR nightly-test-npu-e2e-single-node.yml (-257 4T) , nightly-test-npu.yml B&A4
nightly-perf/acc-{2,4,16}-npu-a3 & 6 4> suite jobs #m a2 mix suite, acc-2 #{F 4 N
#4T partition #F#| 5h AR,

« _npu-pr-test-stage.yml #3¢ is_nightly_pipeline_job A : JEA -—-nightly
—-continue-on-error. FMIZEHEZ job B IKFZE. sHAKE tabulate FHRERE,

. test/run_suite.py JEM NIGHTLY_SUITES, 48 71 4MX nightly SEMtE B FI:T 3
full-{1,2,4,8,16}-npu-a3, f£ nightly 5 PR JTM ™ 512,

4. MIATHRE k8s EARIEE
« test_npu_performance_utils.py / test_npu_accuracy_utils.py B
_setup_per_case_output X ¥ suite & METRICS_DATA_FILE, per-case &&R%&
{suite}/{tc_name}; _backup_plog A plog_base $1%& output RIZX;
_save_metrics_json B2 /EEEFE JSONL,

. run_npu_e2e_test.py B generate_metrics_json & output /&R R EEEAENT test_type
, run_npu_eZ2e_test_case M metrics_data_file # % run_label 7 k8s pod,

« run_npu_testcase.sh B RUN_LABEL ¥z pod K log_path;
k8s_multi_pd_separation.yaml.jinja2. k8s_multi_pd_mix.yaml.jinjaZ2.
k8s_single.yaml.jinja2 #3% RUN_LABEL / TROUBLE_SHOTTING env,

5.l E:

- install_pkg ZJR pip X (pypi. BREZ. £FHN%F) , REQUIRED_PIP_PKGS #%
TANE,

« B set -euo pipefail, X Ascend /M env BIAH set +u BEBRRTXEE (0
ZSH_VERSION) w§iHIA,

- &£ transformers A wheel #£0 B glob #3| S REFREFNREE, UKL PRZIET
GNU tee RB|ZF R E ST exit 1 B9 bug,

- BOE est_time MM (acc Y3— 4800s. length 2%%) , deepseek v4 flash KBt

case B F| 1200s,

REEF:

« .github/workflows/nightly-test-npu.ym| (#&3# RERKLk: 5] infra; 3
infrastructure) : NPU nightly FR/K&AZOHwHEESCHE: A/ run_start_metadata #—
JSON. ZX 6 /N per-suite jobs 5§ a2 mix suite. ¥R per-case matrix, EAFREM
HEAND,

. .github/workflows/_npu-single-node-test-stage.ym| (#&k B35 SAENR; K5 infra; £/
infrastructure) : B¥ SR E AR FHE nightly X, partition M. Z#1b
output/log B2 BHEL set -euo pipefail IE, & B FREMZRZ,



. .github/workflows/nightly-test-npu-e2e-single-node.ym| (#3k |BEH S84 ; 23] infra
; KA deletion) : # suite BREAKIIBE per-case R, BIAMIFR (257 47) , BAK
EMIZET,

. python/sglang/test/ascend/e2e/test_npu_performance_utils.py ({3 e T B ; 25|
test; M test-coverage; 5 _setup_per_case_output, _save_metrics_json,
_backup_plog) : MEEMIRZEKIERD suite ZIHE BRX: _setup_per_case_output X #F
METRICS_DATA_FILE E3R. plog RIZH&%. JSONL JFE, MR TEM XK,

. python/sglang/test/ascend/e2e/test_npu_accuracy_utils.py (1&3k ¥5E T H; 37| test
; KA test-coverage; &5 _setup_per_case_output, _save_metrics_json,
_backup_plog) : fEEMIRZELEE MR T REMES IR E KERS, FRiE accuracy suite
HRREMEEEMMRRET.

« python/sglang/test/ascend/e2e/run_npu_e2e_test.py (#E3k E2E IXzh; K7 test; KA
test-coverage; &5 generate_metrics_json, run_npu_e2e_test_case) : i & e2e X
5. generate_metrics_json E#Z PR/nightly Fiff B REMAEHNT test_type,
run_npu_e2e_test_case M#iIHBIZH#E S run_label J£ A k8s pod,

« .github/workflows/_npu-pr-test-stage.yml (#3k PR MERAEMR; K7 infra; K&
infrastructure) : PR MBAEARFTHE is_nightly_pipeline_job ¥, £ nightly Zh&E job =
£ AR —ERIFEAN —nightly --continue-on-error,

« .github/workflows/nightly-test-npu-e2e-multi-node.ym| (#3R £ ¥ S#dk; %5 infra;
ER infrastructure) : Z 9 mERE D EEREMILE K, M run_start_metadata AEHTTT
BIFEHFPEMERZ, RV AGRF

. python/sglang/test/ascend/e2e/run_npu_testcase.sh (1E3k BBIMIA; £KF| test; LR
test-coverage) : pod PR ANB A : A RUN_LABEL M3 log_path, %% & pod H
EEANGEHHE FRAIET,

. test/run_suite.py (3R BEHHATER; K5l test; KA test-coverage; &5
NIGHTLY_SUITES) : suite #UTE: #¥E NIGHTLY_SUITES ’Eft%k, =& nightly
per-suite ==\ 8695 1% A B UK E BT B R,

« python/sglang/test/ascend/e2e/k8s_multi_pd_separation.yaml.jinja2 (#£3k K8s AR ;
£ 5| test; £ configuration) : PD 0E % T & k8s #iR: #3E RUN_LABEL 5§
TROUBLE_SHOTTING env, f&iE pod R HEERRS Cl &b B X —3K,

« test/registered/npu/performance/glm5_1/test_npu_glm5_1_w4a8_1p1d_32p_in64k_out
1k_50ms.py (#3k MEEERBI; K7 test; KA test-coverage) : GLM5.1 % s % EEA
l: % PR A AE T chunked-prefill-size. NEXTN MR S 5HF L E, BT suite
TR AZ PR B K,

XS _setup_per_case_output, _save_metrics_json, _backup_plog,
generate_metrics_json, run_npu_eZe_test_case

KR BR

python/sglang/test/ascend/e2e/test_npu_performance_utils.py



M BEMIR K IE R suite BRI BER: _setup_per_case_output X 3F METRICS_DATA_FILE
E3R. plog BIZE4&. JSONL &I, EMRATEMA £ 8K,

@classmethod
def _setup_per_case_output(cls):

"EEANABIE suite MH BRXTHARILFE R,

Y workflow £ METRICS_DATA_FILE #§[ suite &kBxX (ffl4n
.../output/{branch_label}-{create_time}-{run_id}-{run_attempt}/
{workflow_name}/{test_type}/{suite}) B, EYBIAFILEEE 3
{suite}/{tc_name}/ F; BB IZFEZEREREF|IB per-case MR,
cls.tc_name = cls._get_tc_name()
suite_output = os.environ.get("METRICS_DATA_FILE")
if suite_output:
# 7 suite SH RIS TBMABG id, FRIELRIZA VI
cls.metrics_data_file = os.path.join(suite_output, cls.tc_name)
# 48 output BIZREEBR K plog BIZR (EiE test_type/suite EXEIF)
suite_plog = suite_output.replace("/output/", "/logs/plog/", 1)
cls.plog_base = os.path.dirname(os.path.dirname(suite_plog))
else:
# |BAE {test_type}/{date}/{tc_name}, M FMFRAET workflow BIFTH
current_date = datetime.now().strftime("%Y%m%d")
test_type = getattr(cls, "test_type", "perf")
base_output = f'/root/.cache/tests/output/{test_type}/{current_date}
cls.metrics_data_file = os.path.join(base_output, cls.tc_name)
cls.plog_base = "/root/.cache/tests/logs/plog"
os.makedirs(cls.metrics_data_file, exist_ok=True)
# it evalscope / dump_metric &5 3| per-case &2
os.environ["METRICS_DATA_FILE"] = cls.metrics_data_file
os.environ["SGLANG_TEST_METRICS_OUTPUT"] = os.path.join(
cls.metrics_data_file, "metrics"

)

logger.info(
"Per-case output: tc_name=%s metrics_data_file=%s",
cls.tc_name,
cls.metrics_data_file,

)

python/sglang/test/ascend/e2e/run_npu_e2e_test.py

% & e2e IEB: generate_metrics_json EI& PR/nightly BT B R LM test_type,
run_npu_e2e_test_case M#iIHE/2#ES run_label £ k8s pod,

def generate_metrics_json(metrics_data_file, test_case, status):
"IBMIR stdout BAY [METRIC] fTCEKE A B metrics.json,

nightly B%XLtbk PR BEZ Y {branch}-{date}-{run_id}-{run_attempt}/{workflow}
FERE, Et output Z ERREIAR, test_type HRBHARRE,



log_file = os.path.join(metrics_data_file, "test_output.log")
metrics, baselines = {}, {}
if os.path.exists(log_file):
with open(log_file, "r") as f:
for line in f:
m = re.match(r"\[METRIC\] (\S+)=(\S+)", line.strip())
if m:
key, value = m.group(1), m.group(2)
try:
value = float(value)
except ValueError:
pass
# _baseline ERMNIEFREMRYIE, ETELENEE
if key.endswith("_baseline"):
baselines[key[:-9]] = value
else:
metrics[key] = value

tc_name = test_case.rsplit("/", 1)[-1].rsplit(".", 1)[0]
test_type = "unknown"
# nightly: .../output/{branch}-{date}-{run_id}-{run_attempt}/{workflow}/{test_type}/...
# PR: .../output/{test_type}/{date}/{tc_name}
parts = metrics_data_file.split("/")
for i, part in enumerate(parts):
if part == "output":
rest = len(parts) - (i + 1)
# BRI >= 4 HBARE nightly 25/, test_type 7 output 5% 4 B
if rest >= 4:
test_type = partsl[i + 3]
elif rest >= 1:
test_type = parts[i + 1]
break
# HRFEAE: 5 metrics.json FEH»—1%E| /tmp/metrics.json

N
review £EZ®H cherryblo £&, ZOXEWT:

« AEASMK: $HXE N branch_label / workflow_name / create_date / timestamp
inputs, cherryblo Z>XEXK "delete it". "The newly added parameter has no practical
usage scenarios, remove it."; ZAUKSELAN run_start_metadata B— JSON, fEI{LAEMNRS
AEHA,

« ARG —: cherryblo 23k "Adopt the new single-node test template." o "Use the
workflow file .github/workflows/_npu-pr-test-stage.yml.", {B4£ nightly Zh&E job A&
A _npu-pr-test-stage.yml, B ¥ & job £H _npu-single-node-test-stage.yml,

« metrics upload [E3&: cherryblo &3k "Revert this change. Metrics upload related
code will not be added for now.", FmZAMIKR suite & Upload metrics I, 1K#
nightly B EEAURE,



« LOG_TEE_TARGET 5 tee &@5%k: cherryblo ik "What is the purpose of the
LOG_TEE_TARGET variable? Is the usage of tee /tmp/test_output.log... correct?"; J&
% commit AZKA A N % PR I REZFHES tee (GNU tee TEEER exit 1 BIRE
ERHAD)

« RUN_LABEL / TIMESTAMP R332 &%: cherryblo 19 "What are the purposes of these

=

two input variables?" 1 "Do we require a timestamp to validate CI job reruns?"; &
AR¥E RUN_LABEL AT pod HEBRAIAR, timestamp FEEHBKR (E—1tw
run_id/run_attempt f&3IE) ,

« shell mRERNG IR AFZ: commit 13K "Fix set -u abort on Ascend env scripts",
FEHFHE set +u BE source JMER env BIAAER,

« B branch_label/workflow_name/create_date/timestamp inputs && T4 (design): &
KU SR A B — run_start_metadata JSON (branch_label + workflow_name +
create_time) , 7 workflow BEIFHEE—R, 2 needs £, MIRTFrAERESL
inputs,

+ nightly job & FARANIIREMR (design): BH &5 a2 suite EH
_npu-single-node-test-stage.yml, nightly-{1,2,4,8,16}-npu-a3 Z3h#E job £H
_npu-pr-test-stage.yml; WE&EREN is_nightly_pipeline_job ¥ A nightly EE@4T A,

. suite & metrics upload & 3| A (design): MR suite & Upload metrics &5
per-case log merge, nightly H EBAKEEEENRER, HEeELERT,

- LOG_TEE_TARGET &5 tee ZFFHE 54K (correctness): A HEBIREME tee 53,
PR B2 TAEEFHE; RERN set -euo pipefail FRIER B R B run_suite.py B524E
o

« RUN_LABEL / TIMESTAMP ¥3EZ £ W FHR (question): RUN_LABEL /&, ATFIE pod
N log_path 5§ CI &ML B RIS T, timestamp FERERAHEZR (RE—KEM
commit BAFf: B RXHE—ME run_id/run_attempt 5§ tc_name {RiE) ,

. set -euo pipefail 54MER Ascend env BiAF & (correctness): ¥ source cann / nnal /
ascend-toolkit ZE/PERBIARTIERT set +u, source BRREIRE. set -u, FIEREUARE,

« partition 3475 concurrency group #%E (design): concurrency group 3&hn
auto_partition_id, f£34T partition " B BEE4T; partition job B XS artifact & _En
-plid} E4E R,

« BRANCH_LABEL ZEW E S B1E (style): EM AL —IREEE (explicit input > PR head
label > ref name) , FHFAFTEHASEANGIFERE: PR THIEZ env TELANER fork 2%
& 3E RRBEATE N,

5 B
o XS
1. nightly-test-npu.ym| KFAEEX (+289/-216) : suite EX. runner 5. needs 1K
BE—BEHERES TR nightly BARRMRIZMR, AL EBEHIN a2 KBREZE.
suite runner 5§ PR job R—E&ER&, FXZE runner #& (a3-800t-N vs a3-N) B
PLEL,



2. run_npu_eZe_test.py BIERRRENTIRE B KEXEK (rest >= 4 | Z nightly 1) : %2
AR ELEREMAERETER, TRBZSFIREITHEIRN test_type 3
run_label, BLBREE,

3. run_npu_testcase.sh BY run_label BRIAMERZE unknown: # RUN_LABEL env &3t
k8s HAREN (FlnFrgay pod XRIURMEK jinja2) , HESL2EIIHE] unknown B
X, BETEMMERE,

4. run_suite.py 89 NIGHTLY_SUITES &§ 71 NABIER: nightly § PR EMER™RE
%, EMBURKSIEN nightly BE2mE, BXMRETLENRE,

5. set -euo pipefail £ shell F/BJE, EMIIFHASMRATRNRENEE / FERH
FRESTEIA M BiBIT set +u AR Ascend env BIANRZ, (BXFEEEK,

6. acc-2 3 4 partition 1K# est_time MEERERTE, XA RHTEEFRE partition &8
i¥ 5h job AR LR, - ®™M: FTSEESTE NPU CI A8LiREE: FTA NPU B2 R
/ %% & nightly 5§ PR MRAY output. log. plog BEREMAEETE, LRTEMHMEE
ZRA (workflow + run_attempt 37 X4) ; nightly B% s8R KE matrix job
Wask & suite job, BLA partition 34T, H# job BRFKEF#E, GitHub Actions T i#
FEEITHR, MMERAE (BAEFLE. Cl 4374F) M=, _npu-single-node-test-stage.
yml 5§ _npu-pr-test-stage.ym| B3I AR AL AR ET L, EATINERE X R AMENR B
workflow #EZRFF EH; WNERAP TEMERTAZ™ (PR body PR BA
accuracy/speed ¥ ARZ M) , HMELFTERE, BRERE NPU CI 5, - XNFEIRID
. Cl 28R EM |, shell PREIANK , BREIHB RN | suite M H5E
RUN_LABEL S A& #

K ERAK L

« PR #35238 Exclude multimodal-gen NPU jobs from fast-fail cascade: A NPU CI &
EMIEE, BK3h _npu-single-node-test-stage.yml / _npu-pr-test-stage.yml /
pr-test-npu.yml £ [&—#t NPU workflow X4, 54 PR ByEREET ABE N,

« PR #35162 Add deepseek_v4 _flash_w8a8 8p_in32k_outlk 50ms: #73E
deepseek_v4_flash NPU MEEEENMRA B ; A PR B9 suite JEME est_time RARKF
Pe4T T T deepseek_v4_flash By est_time (458X 1200s) , FZEREE NPU MEREMS
RBIaE,

« PR #35196 [Chore] Move version tag helper to release scripts: EAEZA .
github/workflows X{F89ERRmEM, KW T NPU/CI ErtRieirslkskiytasd, AR
% PR MY ASERE workflow Bkahizt £ E,



