PR #33595 ZEIRLE

sgl-project/sglang
Measure prefill busy time between launches
&3FntiE]: 2026-08-06 02:26

JRSCEERE: http://prhub.com.cn/sgl-project/sglang/pull/33595

PATHE

« —A)3E: KA launch [BIfg%1T prefill/decode ITE, %—f#HRIEr

 WEME: EERIEL BARABIMERAKR, BEERAEERARSKITOEAN—KREEZLE—XIT,
T LAE & %)F _record_step_counters FHEAIIREA A S, MUK after_idle_gap #Ri0
HEESBSHERFINERER, BNEEMRHEDRLZENETNR, URIPIZEITEE
BFEE M,

THRES B

PR body BA#$s i : Prefill busy time currently spans from batch launch until result
processing. Under scheduler overlap, that includes unrelated CPU scheduling work and
makes prefill accounting inconsistent with the existing launch-to-launch decode metric.
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« python/sglang/srt/managers/scheduler.py (#£3k AE 2 ; 25| source; E& core-logic
;. f&5 _record_step_counters, _prev_step, _sched_idled, run_batch) : #Z%itiZE
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# _record_step_counters ¥ 41tiE4E (EHEE)
def _record_step_counters(self, batch, result):
# BERBIRERF S50 RAIT, BEERE
if all(is_health_check_generate_req(req) for req in batch.regs):
return

# ARIE forward_mode HIWF Y RIHRZ T A prefill
is_prefill = batch.forward_mode.is_prefill()
prev = self._prev_step

# REREAY, ZEERABETHEER

self._prev_step = (batch.forward_iter, batch.launch_ts, is_prefill)

# EAZALRIEBELE. idle ZRENE/MNMIEX

if prev is None or batch.after_idle_gap:

return
prev_iter, prev_ts, prev_is_prefill = prev
# £F forward %X RARELE (nIEANEAM batch 5BkF) URER I AIAER
if prev_iter + 1 != batch.forward_iter or prev_is_prefill |= is_prefill:
return

# AARFR launch WIBtIE B fG (%)) , XEBAREEMITHOAZ
step_us = int((batch.launch_ts - prev_ts) * 1e6)
# ZFIEENK, BERMREREKERTREIT
if not 0 < step_us < STEP_MAX_US:
return

if is_prefill:



self.total_prefill_busy_us += step_us
self.total_prefill_uncached_tokens += batch.extend_num_tokens
else:

# decode JERARAERM, AN launch-to-launch
_accumulate_decode_moment(

self.decode_moment_totals,

len(batch.regs),

step_us,

len(batch.reqgs) + result.num_correct_drafts,

)
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# ScheduleBatch H#HFEEX (Fik)
class ScheduleBatch(...):
# ... HihFE ...
# Metrics
dp_cooperation_info: Optional[DPCooperationIlnfo] = None
prefill_stats: Optional[PrefillStats] = None
forward_iter: Optional[int] = None
launch_ts: Optional[float] = None
#FRCEAHRET RRERAESEZNZE, ATRITHERE idle IR

after_idle_gap: bool = False

def copy(self):

# ... HS3K ...

return ScheduleBatch(
# .. ERMIESE ...
forward_iter=self.forward_iter,
launch_ts=self.launch_ts,
after_idle_gap=self.after_idle_gap,
extend_num_tokens=self.extend_num_tokens,

)
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