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[CI] Add MiniMax-H3 2-GPU consistency coverage
A FBFIE]: 2026-08-03 22:40

JRSCEERE: http://prhub.com.cn/sgl-project/sglang/pull/33281

PITHE
« —A13E: MiniMax-H3 ##¢ 2 £ H100 —3ki% CI A4l
- ESE: EIN CI 5 diffusion MRAFTAKEE: A PR BR T ARE —SUENR AR R

T THESS AT RERER, B memory R layerwise offload 89 2 FELE. &k
GT B A/ H2. % case RN OXAE, — T &E Bk,

ThRES EAL

4 | H100 runner ¥RIARTHA (J& job ;38 'Temporarily disabled while the 4-gpu-h100
runner is unstable') , M MiniMax-H3 & diffuser 4T EFHER, PR body t8A B2
TAK 2 £ H100 b LRE PR FAEZRIRER —RMHEE, I LE ki GT BT
HEEHAB|EE ci-data BFER artifact,

SRR

1. #13¢ 2 FRABI: python/sglang/multimodal_gen/test/server/gpu_cases.py 8
TWO_GPU_CASES %1|5& 3L ZBHEA minimax_h3_t2va_2gpu_h100, #H=#&
MiniMaxAl/MiniMax-H3, tp_size=2, &3t --performance-mode memory 5
—-layerwise-offload-components dit,text_encoder,vae 53 E 2 F L EHTE T2VA
pipeline, #FFF & run_perf_check 5 run_consistency_checko

2. BR%k GT =¥Mb: test_utils.py 3% save_missing_consistency _gt_artifact, ®EH GT
A2 AN H MiB N missing_consistency gt BEE; test_server_common.py 8
_validate_consistency £ gt_exists &M X LR EW (I %
pop_realtime_key frames, [EiR extract_key frames_from_video) BRfE, (EHE RIBIT
BB AT GT £RITIEREEL M,

3. CI 3r$MAE: .github/workflows/pr-test-multimodal-gen.yml #iF&
multimodal-gen-test-4-h100 job (JRE if: false) , 2 & job JE AN HF_TOKEN /
HUGGING_FACE_HUB_TOKEN (#&48 MINIMAX_H3_HF_TOKEN PUAIEFAEER) |
github/workflows/diffusion-ci-gt-gen.ym!| B 2gpu £X job E#EEA token,

4. GT E£RRIZERE : scripts/ci/utils/diffusion/compute_diffusion_partitions.py #3g

—case-ids &3, RIAEEEIETE case AKX, K& ID HERER Y ; gt-gen workflow
1 inputs.case_ids BEL LS,



5. &£%&5 pin E#: test_utils.py ¥ SGL_TEST_FILES_CI_DATA_REVISION #E#r (CUDA
739c6¢9---, NPU d180ad3--) , perf_baselines/h100.json 5 A
minimax_h3_t2va_2gpu_h100 A8+ (E2E 49 47.5 #). denoise 3H4) 2.3 #)

REEF:

python/sglang/multimodal_gen/test/server/gpu_cases.py (#3k MR AF; 5| test;

A test-coverage; &5 minimax_h3_t2va_2gpu_h100) : #7

minimax_h3_t2va_2gpu_h100 Afl, ZARXR—HKMEZIHAZOEAKR, EXT 2 F

memory =, + layerwise offload 8952 B B MR

python/sglang/multimodal_gen/test/test_utils.py (#3k MIRTE; 5| test; LR
test-coverage; 5 save_missing_consistency_gt_artifact) : ¥73
save_missing_consistency_gt_artifact FEERK GT RE~¥, [RBTEH CUDA/NPU

B GT revision pin, ZRIFRAAAHLE A9 K E,

python/sglang/multimodal_gen/test/server/test_server_common.py (#3k REMIR; £

B test; LA test-coverage; &L _validate_consistency) : & _validate_consistency

B GT &4 X PRECGKENI AR artifact fREEE, FERBITHT~HTLME GT

Y

. .github/workflows/pr-test-multimodal-gen.ym| (&3 TAE%; 25| infra; L&A

infrastructure) : MIERFR=THB 4 & H100 job 34 2 F job SEAMEERE token, &

R Cl faiMAERNEAD,

scripts/ci/utils/diffusion/compute_diffusion_partitions.py (13t S XBIA: &3 infra;

E A infrastructure; &5 main) : #3E —case-ids 2%k, GT ARIIERTIRER AER

S B#r case AKX, BEURSRE REEE,

. .github/workflows/diffusion-ci-gt-gen.ym| (3t T/E%; 23| infra; E&R
infrastructure) : GT £ IIERZEE inputs.case_ids FIEAN HF token, LIIRE 4 A
AER GT,

« python/sglang/multimodal_gen/test/server/perf_baselines/h100.json (#&3k PMREF L ;

25 test; KA test-coverage) : B A minimax_h3_t2va_2gpu_h100 BYHRE M REE &,

F#ERAMFE run_perf_checke

X5 save_missing_consistency_gt_artifact, _validate_consistency, main

RPERAD B

python/sglang/multimodal_gen/test/server/gpu_cases.py

#E minimax_h3_t2va_2gpu_h100 AAl, ZAR—HKMEEZFIHAZLOBAR, EXT 2 F
memory 3 + layerwise offload B EE B R

# minimax_h3_t2va_2gpu_h100: 2 & H100 L& MiniMax-H3 T2VA —Bk4% AR,
# )8 4 F runner A®[H, KA memory = + layerwise offload, ik52%
# JB & pipeline (dit / text_encoder / vae) & 2 £ LT, HFR
# perf 5 consistency XERLE,
DiffusionTestCase(
"minimax_h3_t2va_2gpu_h100",
DiffusionServerArgs(



model_path="MiniMaxAI/MiniMax-H3",

modality="video",

tp_size=2,

ulysses_degree=1,

extras=|
"--model-variant", "fl2va",
"—-performance-mode", "memory",
"—-layerwise-offload-components", "dit,text_encoder,vae",
"—-dit-offload-prefetch-size", "1",
"—-dit-layerwise-resident-layers", "20",
"—-enable-torch-compile", "false",

),
DiffusionSamplingParams(
prompt=(
"A static night view of a narrow London alley in soft rain, wet "
"pavement reflecting a yellow streetlamp, the blue K. West sign "
"glowing above a doorway, cardboard boxes near the wall, a pale "
"parked car in the distance, and a slender glam-rock figure "
"holding a guitar under the lamp, brick storefronts, muted teal "
"and amber colors, subtle rain shimmer only."
),
output_size="1344x768",
seconds=4,
output_format="mp4",
num_outputs_per_prompt=1,
extras={
"task": "t2va",
"conditions": ],
"target": {
"short_edge": 768,
"aspect_ratio": "16:9",
"duration_seconds": 4.0,
b
"num_inference_steps": 8,
“flow_shift": 12.0,
"audio_flow_shift": 3.0,
"seed": 42,
|3
),
run_perf_check=True,
run_consistency_check=True,
run_component_accuracy_check=False,
run_models_api_check=False,
run_t2v_input_reference_check=False,

).
python/sglang/multimodal_gen/test/test_utils.py



¥ save_missing_consistency_gt_artifact FESRE GT REZH, RN E#HR
CUDA/NPU #%: GT revision pin, ERIFKZ A& B X5,

def save_missing_consistency_gt_artifact(
artifact_dir: str | Path | None,
case_id: str,
num_gpus: int,
output_frames: list[np.ndarray],
is_video: bool,
output_format: str | None = None,

) -> Path | None:
# RECE artifact B X E#3RE None, RAF R MLE
if not artifact_dir:

return None

# %—3% 7 missing_consistency_gt FEX, GT AXIEARTEZELMIZEX
out_dir = Path(artifact_dir) / "missing_consistency_gt"
out_dir.mkdir(parents=True, exist_ok=True)

# ERES GT BN, FRIEF WA TR &LHE| ci-data-diffusion
filenames = _consistency_gt_filenames(

case_id,

num_gpus,

is_video=is_video,

output_format=output_format,

)
# AR BIIZE DL/ P/ Ko BEE, B R AR RGT LW
for frame, filename in zip(output_frames, filenames):

Image.fromarray(_ensure_rgb_uint8_image(frame)).save(out_dir / filename)
return out_dir

python/sglang/multimodal_gen/test/server/test_server_common.py

¥ _validate_consistency B GT k& PIREAEWAHAA artifact REZLE, FE K
ITERRI = B R B GT &t

#AMT GT B BARERNERA artifact, HELEXHAER GT,
# OE SR RN (h4e) , EERRB|MIUNE T FHiE; BA EERE numpys
if not gt_exists(

case.id, num_gpus, is_video=is_video, output_format=output_format

if is_video:
output_frames = pop_realtime_key frames(case.id)
if output_frames is None:
output_frames = extract_key_ frames_from_video(content)
else:
output_frames = [image_bytes_to_numpy(content)]
artifact_path = save_missing_consistency_gt_artifact(
artifact_dir=os.environ.get("SGLANG_DIFFUSION_ARTIFACT_DIR"),
case_id=case.id,



num_gpus=num_gpus,
output_frames=output_frames,
is_video=is_video,
output_format=output_format,

)

if artifact_path is not None:

logger.info("[Artifact] Saved missing consistency GT: %s", artifact_path)

A

A PR RASZFAM review 118 (review comments 5 FZIDFKHHNE; 2 %& issue iFEkKHE
gemini-code-assist bot B sunset 3#E4) . BIEIEESEFE PR body: GT Ak workflow R
34T T minimax_h3 t2va_2gpu_h100, =W EI]#E, & commit d180ad3; ok
PR —3kM job XEE revision i#@iE, =i CLIP 1.0000. SSIM 1.0000. PSNR inf. mean
absolute difference 0.0000, @ ERBAELI & : CI F CUDA/NPU By GT pin EFEA
E# (REDFFEMEIF REPO 5 REVISION —EH) o

- EEmMEITIR AR

R 5 B0
. RS

1. BEBRO: BR 4 K job & MiniMax-H3 4 FE&ZT CI /&7, runner "2 B HERE,

2. FHRAH: MiniMax-H3 Z2RAEERE, 2 K job &K MINIMAX_H3_HF_TOKEN %
secret, token £ KFEK Cl BREK,

3. GT pin X%k: CUDA 5 NPU & 44—/ SGL_TEST_FILES_CI_DATA_REVISION, #*
ci-data-diffusion QX B KM KRR D EH UL, —RKERELIRR MISSING GT,

4. perf Z&EZE: h100.json ¥ minimax_h3_t2va_2gpu_h100 £&XAEXE AR
per_frame_generation A null, HL.E&E S TaEAA perf &K,

5. artifact B K GT BHEREKKESS X443
SGLANG_DIFFUSION_ARTIFACT_DIR, T/REXK®, KEsRR@ELA, - ¥':
FUREE A diffusion ZHES CI 85 : PR FAZEN—KMEEM 4 R3] 2 F44:
ARG GT £8% workflow XIFRFRE, RO TRE/EH,; NEPEHE TRAEER
token § GT pin BRNEEZRTHIPNERE 2. NAPETRELM™, & PR I srt&1T
RURES KRB, - RFREARIE: 4 FRERD , RARR TR , GT pin ERFT 4P,
perf & EE | artifact THEERK

KERPRZ

« PR #33282 docs(diffusion): update skills for MiniMax-H3: E— MiniMax-H3 T2VA &
L5MAFAEEE, A PR %M 2 F—EMERAFS Docs # 8 benchmark preset BE.

« PR #33345 [Docs] Fix overlapping quality-profile table headers on MiniMax-H3 page:
El/B MiniMax-H3 & diffusion &4 0IFEE RS XALE R,

« PR #33329 [CI] Size the CPU stage from the live partition model: EJ& Cl f#Xit&ES5
IEREZEREAME, compute_diffusion_partitions.py 542 X# L& FL08E 3,



