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PATHE
 —A)E: REURE SRR HERSEE init

cHBESNME: ER/EH, TEE/NTG, BiERL. BETHEIT, Z2INEAR "Extract init-static
values" RF|AFRENSERGIAE L, 223 RZE34T I EIRER,

THRES B

HEFFLAREITE (#30701) @ YIRAENMAENZAEGARRNLTER, RE
_init_ FORMITEHIREREN, BAERARZPESES., PR body FAFAIERIE "only
values re-derived 3+ times in hot paths are cached; single-use derivations are left

alone", AT M-S 7Tt 2 B B9 B IBARET,

SR

1. scheduler.py: ¥ __init__ IR NEERE M self.enable_dp_attention fo
self.enable_unified_memory, *BIM server_args.enable_dp_attention #n
server_args.enable_unified_memory {8, FEEE _ init_ JF4BE (
decode_offload_manager 8 tp_group #%+¥) . init_model_worker (dp_tp_group %#¥)
. event_loop_overlap. run_batch. _maybe_report_active_ranks. on_idle & 6 NA k.
B4R self.server_args.* BIREREIA self.*,

2. metrics_reporter.py: ¥ __init__ F#E self.decode_log_interval =
self.scheduler.server_args.decode_log_interval, #%E report_decode_stats (3 &) #n
update_device_timer (1 &) ki,

3. schedule_batch.py: £ prepare_for_extend. prepare_for_decode fno
_mamba_radix_cache_v2_req_prepare_for_extend ™, JEOBE A IELLH 7 0k
get_server_args() MARA AT ZF LN —RBEHREERE, XFATEAER (A
maybe_evict_swa) .

4. test_forward_pass_metrics.py: T _fake_server_args H i decode_log_interval B9k

ME, FAEMER T MetricsReporter BEIE & 17 R13%I% B M,
R

« python/sglang/srt/managers/scheduler.py (#3k EAEEE; 25| source; ER core-logic)
BRI, £ __init._ ¥ enable_dp_attention 7 enable_unified_memory &%
B, FEM|T 6 MR,



« python/sglang/srt/managers/scheduler_components/metrics_reporter.py (13t 38+r3R
£ 8, k5| source; £ core-logic) : IEMRIREE, &7 decode_log_interval #HEX
k%518 server_args,

- python/sglang/srt/managers/schedule_batch.py ({3t EE#IR; 25| source; LR
core-logic) : REHRXMH, ¥ 7 )R get_server_args() A NRHREE, BROEERA,

. test/registered/unit/observability/test_forward_pass_metrics.py (FE3k JLMM R ; 35|
test; M test-coverage) : MiRXFH A fake_server args i decode_log_interval
ZRIANME, F1R MetricsReporter MR BEIEFAIRBUZE M.

XEE. RIRE
X PR FER

python/sglang/srt/managers/scheduler.py

RERI XM, & __init_ T enable_dp_attention o enable_unified_memory &5 &M
, HFE®RT 6 RFRIZILER,

# python/sglang/srt/managers/scheduler.py

#E _init_ AETRIEHAT (LTRARERMZE)
self.enable_dp_attention = server_args.enable_dp_attention
self.enable_unified_memory = server_args.enable_unified_memory

# BB 1: decode_offload_manager #zER1{E R self.enable_dp_attention
self.decode_offload_manager = DecodeKVCacheOffloadManager(
reqg_to_token_pool=self.req_to_token_pool,
token_to_kv_pool_allocator=self.token_to_kv_pool_allocator,
tp_group=(
self.attn_tp_cpu_group
if self.enable_dp_attention # J& self.server_args.enable_dp_attention
else self.tp_cpu_group
),
tree_cache=self.tree_cache,
server_args=self.server_args,

# ZHoRF 2: init_model_worker F dp_tp_group %%
self.dp_tp_group = (
self.attn_tp_group if self.enable_dp_attention else self.tp_group

# BRI 3: run_batch A3%AFi8% forward_done 4

if self.enable_unified_memory: # J& self.server_args.enable_unified_memory
# Record a “forward_done™ event after the forward
self.token_to_kv_pool_allocator.record_forward_done(batch)

python/sglang/srt/managers/scheduler_components/metrics_reporter.py

IEIRIRE R, £7F decode_log_interval BHEREMRITIE server_args.



# python/sglang/srt/managers/scheduler_components/metrics_reporter.py

#7E _init_ B9FH (A% 148 17) Ik

self.decode_log_interval = self.scheduler.server_args.decode_log_interval

# B report_decode_stats 7 3% o B4 & #A H| r
# JR: if self.forward_ct_decode % self.scheduler.server_args.decode_log_interval = 0:
# RN
if self.forward_ct_decode % self.decode_log_interval = 0:
return

# BHORF) 2: step_time_dict B ¥
self.step_time_dict[num_running_regs].append(
gap_latency / self.decode_log_interval

# BHRA 3: decode_sol_suffix & A
msg += self._decode_sol_suffix(
batch,
gap_latency / max(1, self.decode_log_interval),

)

python/sglang/srt/managers/schedule_batch.py

PEHR S, ¥ 7 R get_server_args() BAANRHEE, RVEERA,
# python/sglang/srt/managers/schedule_batch.py
def prepare_for_extend(self):

self.forward_mode = ForwardMode.EXTEND
server_args = get_server_args() # ROEESL, IWIEAR G EF L

# .. REREARE

# BHoRF . JRAE get_server_args().enable_mamba_extra_buffer()

if server_args.enable_mamba_extra_buffer():
track_entry = self._mamba_radix_cache_v2_req_prepare_for_extend(req)
# ...

EaERe LR
- EoEmMETRLLE

R 5 B

« QRS NFRIR. AT E DB IREER (self.server_args.X — self. X) , ZHEZES
FM. 1EERN AST #SENMRIETAERAINT SNERNEMANE., MREE(INTE T BRIA
FEAE, TFMRAG, B ClI BEN, #—BAERNKE: RRXEAALE _init_ ZFEBK
server_args PR FE, ERESSEFRER—K. BiZEFIHERIR server_args
EFMEEARATE, AR TESE,



- B FUSEE: EmAMMEEEIL, B T IRE SRR LN 10 RRBEMITREA 7 k%
BORA (get_server_args) . XA TIHEER M, NAAMERBREREA (BXRE
BERBIVETRUEERMARFCAATHE) . FEARNEZR MRS T FHEREIE,

« RFeARIE: BT

KERBKL

« PR #30701 Establish 'Extract init-static values at construction' style rule: & PR &
30701 ML REASEERE BT AL HEAREH

« PR #30708 [style] Extract init-static values in forward path: FH#IE forward {24t
1T H9A8 B XA B9 3R R

« PR #30709 [style] Extract init-static values in tokenizer + multimodal path: EHiZE
tokenizer 1% AEASALIE 88 AT HOAR R XUAR B3R ER

« PR #30710 [style] Extract init-static values in memory-cache path: E#B7ZE N EEHFRRZ
H AT BV AR B XU A9 R BR



