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HATHREZE

« —H)E: G— FHBRLERMIES relay payload &l

< EESE: b PR BoR T AT AR KT TANRIR TR ME AR F AR —RIBEHKE
REZE, EEHE, 31 & has_sampled_token_ids BMFn _relay forward_payload
BT

ThRES EAL

PR body g & 'Unify the overlap relay payload - and the spec/non-spec decode
result handling', BV EE 4%, EENETLPME, HFASEE—RAEHRE,

SRR

1. 40 has_sampled_token_ids B (python/sglang/srt/managers/utils.py) : ¥
GenerationBatchResult F3E 40 @property, &3 isinstance(self.next_token_ids,
torch.Tensor) AW YRIEREE 4L T KAF token, NEELE— relay FIHE & A5,

2. 3B relay forward _payload 7% (python/sglang/srt/managers/scheduler.py) : ¥
JRADEAE overlap. split-prefill #n3dE overlap B2 YR EX RelayPayload B35
self.future_map.stash ZEE SRR —ANFEF, HBENIE ngram Bk,

3. %i— token &5~ (python/sglang/srt/managers/scheduler_components/batch_result_p
rocessor.py) : &K _normalize_decode_outputs, {# non-spec B2 t3R E
List[List[int]] (BRE/MEREYE token WRAESXF) , BEEFPH—EA
reg.output_ids.extend(next_token_id) #= new_accept_len = len(next_token_id), JHF
if not is_spec 2%

4. %— hidden_states ##E: J5H spec X B stride =
result.speculative_num_draft_tokens #1 non-spec %% B4
logits_output.hidden_states[i] Z&£— A stride = result.speculative_num_draft_tokens or
1 fot] F#:4F logits_output.hidden_states[start : start + accept_len], BT URH .
clone() AH,

5. f81L3E overlap H4%EF: £ scheduler.py B non-overlap B2 %, BRAEHA
isinstance(batch_result.next_token_ids, torch.Tensor) H| ¥ BT EE stash, WE—E
A batch_result.has_sampled_token_ids &M,

R



« python/sglang/srt/managers/scheduler.py (#3k JAZE 2 ; 2.5 source; FEA core-logic
; fF5 _relay_forward_payload) : BARE S, #3E _relay_forward_payload &% —
relay payload ¥Z4#%, HMZ A EE K RelayPayload 8l3&4n stash #F1E,

« python/sglang/srt/managers/scheduler_components/batch_result_processor.py (&
LERIE; KT source; ER core-logic; 5 _normalize_decode_outputs) : 5
28, %— spec/non-spec HJ token Zt3EAn hidden_states 1B, MBRAESL X,

. python/sglang/srt/managers/utils.py ({3 $#3EER; 27| source; A core-logic:
45 has_sampled_token_ids) : #3¥ has_sampled_token_ids B, A relay payload
R G —HI BT IKIE,

KBS _relay_forward_payload, has_sampled_token_ids

RERED F B

python/sglang/srt/managers/scheduler.py

RE R, F3E  relay forward_payload A k% — relay payload ##%, HMRZAEE®N
RelayPayload BlzZE#4n stash #%&,

# 7 scheduler.py ®R#3EAA, ATH K URBARH relay payload
# stash 3| FutureMap &, #TF—R&ARER, ngram B2 ERBE
# spec_info &3 draft, Eib#Bk,
def relay_forward_payload(
self,
future_indices: torch.Tensor,
batch_result: GenerationBatchResult
) -> None:
"% — relay payload 8981325 stash, """
# ngram 33X FutureMap F4k, HiEpk
if self.spec_algorithm.is_ngram():
return
if batch_result.next_draft_input is not None:
# spec B2 A draft_input #i& RelayPayload
payload = RelayPayload.from_draft_input(
batch_result.next_draft_input
)
elif batch_result.has_sampled_token_ids:
# 3F spec B/21E A next_token_ids #£8 bonus_tokens
payload = RelayPayload(
bonus_tokens=batch_result.next_token_ids
)
else:
# K=& token (nFEFHZA PP rank sKIAEFRL prefill split) ,
# JTE stash
return
self.future_map.stash(future_indices, payload)

python/sglang/srt/managers/scheduler_components/batch_result_processor.
Py



EBEAIER Zi— spec/non-spec B token 4324 hidden_states 1#EX, MIFRKED X,

# & _normalize_decode_outputs ¥, F—#iH A List[List[int]]
def normalize_decode_outputs(
self,
batch: ScheduleBatch,
result: GenerationBatchResult,
logits_output: LogitsProcessorOutput,
next_token_ids: Union[torch.Tensor, List[int]],
) -> Tuple[Union[List[int], List[List[int]]], Optional[List[float]]]:
next_token_logprobs = None
if not batch.spec_algorithm.is_none():
# spec B§42: ARE validate #iH
next_token_ids = self._resolve_spec_v2_tokens(result, batch)

else:
# non-spec B12: HRAF| R BEKEIEKE token BIFK
ids = (

next_token_ids.tolist()
if torch.is_tensor(next_token_ids)
else next_token_ids
)
next_token_ids = [[t] for t in ids]
# ... logprob RFE(RIFRE

return next_token_ids, next_token_logprobs

# 7 process_batch_result_decode fE¥fd, %—AbIE
for i, req in enumerate(batch.regs):
# next_token_id 344 list (non-spec A [token])
next_token_id = next_token_ids[i]
is_spec = not batch.spec_algorithm.is_none()
# %—1E A extend, non-spec EHNETE
req.output_ids.extend(next_token_id)
new_accept_len = len(next_token_id)
# ...
if reg.return_hidden_states and logits_output.hidden_states is not None:
# %— hidden_states ¥, stride £ non-spec B4 1
stride = result.speculative_num_draft_tokens or 1
accept_len = len(next_token_id)
start =i * stride
req.hidden_states.extend(
logits_output.hidden_states[start : start + accept_len]
.cpul)
tolist() # BEFMRIRE spec 4% B .clone()
)
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ToAFF review Wip; T EL4EEZ L F G & H.



o TAFFITE (other): TN, HIEFEEIHF,

R 5 B

- R MEREM, THRE, BEEE: (1) batch_result_processor.py &
hidden_states $#EXZt— A stride = result.speculative_num_draft_tokens or 1, ZE#IA
non-spec Bt stride=1 Y1 51T A5 )R logits_output.hidden_states[i] & —3k (BB
TS|, ¥AYMKA start:start+accept_len, Y accept_len=1 BRKEAERED X tolist() A
NAREAR; RAEE clone() MEET, TRGEEZRELT™) o (2) relay payload
FIRTZ BN S NBRR A E R AR, BHIIA ngram Fa4 Prefill Split HREMME, (3)
BOBERNAMAXHZE, BFRRAFE,

T AP LEERT;, NAZRD T REEE oy XAk, NEREA T RERSSE
REFE B8 BY T M

o RFEFRIE: BROMEREE |, R OEAREM |, hidden_states ¥ 4T A LT IIE

KERBKL

« PR #29220 [Spec] Dissolve EagleDraftInputV2Mixin so spec-info dataclasses hold
data only: EA speculative-decoding R / HIREREH, LLE%— spec/non-spec &
FEHEaR,

« PR #27625 Remove Req.extend_logprob_start_len field and make it pure: tLE KR
EEYLR. Z—HFEEMNEM,



