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def _post_init__(self):
self.vae_config.arch_config.z_dim = 48
# Encoder is needed for 12V; T2V/T21 never invoke it.
self.vae_config.load_encoder = True
self.vae_config.load_decoder = True
# keep WanVAE encode replicated because parallel encode changes 12V
# conditioning latents when sp_world_size > 1
self.vae_config.use_parallel_encode = False
self.vae_config.use_parallel_decode = True # BRAF/THEE, £ GPU oK
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