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# python/sglang/srt/disaggregation/prefill.py

class PrefillBootstrapQueue:
# .. HfbAk .

def pop_bootstrapped(
self,
return_failed_reqgs: bool = False,
rids_to_check: Optional[List[str]] = None,
) -> List[Req]:

Pop the regs which has finished bootstrapping.

return_failed_regs: For PP, on rank 0, also return the failed regs to notify the next rank.
rids_to_check: For PP, on rank > 0, check the rids from the previous rank
has consensus with the current rank.

bootstrapped_regs = ]
failed_regs = []
indices_to_remove = set()

if len(self.queue) ==
if return_failed_regs is False:
return ]
else:
return [, []

polls = poll_and_all_reduce_attn_cp_tp_group(
[req.disagg_kv_sender for req in self.queue],
self.scheduler.attn_cp_cpu_group,
self.scheduler.attn_tp_cpu_group,

for i, (req, poll) in enumerate(zip(self.queue, polls)):
if (
rids_to_check is not None
and req.rid not in rids_to_check
and poll != KVPoll.Failed # @ XBEE: BME rid FEREEEF,
# WRAMBE LK (Failed) , tHaiiatsg

# In PP mode, successful bootstrap still requires cross-rank
# consensus. Local failures are terminal and must be drained
# even if an earlier PP rank has already removed the request.



continue

if poll == KVPoll.Bootstrapping:
continue
elif poll == KVPoll.Failed:
error_message = f"Prefill bootstrap failed for request rank={self.tp_rank} {req.rid=}
{req.bootstrap_room=}"
try:
req.disagg_kv_sender.failure_exception()
except Exception as e:
error_message += " with exception {e}"
logger.error(error_message)
req.time_stats.trace_ctx.abort(abort_info={"reason": error_message})
prepare_abort(
req, error_message, status_code=HTTPStatus.INTERNAL_SERVER_ERROR
)
self.scheduler.output_streamer.stream_output([req], req.return_logprob)
indices_to_remove.add(i)
failed_regs.append(req)
if self.scheduler.metrics_reporter.enable_metrics:
self.scheduler.metrics_collector.increment_bootstrap_failed_regs()
if self.scheduler.enable_hicache_storage:
# to release prefetch events associated with the request
self.scheduler.tree_cache.release_aborted_request(req.rid)
continue

# KVPoll.WaitingForInput - decode is ready to receive. initialize the kv sender
req.time_stats.set_bootstrap_done_time()
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