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def _tokenize_prompt(
self,
text: str,
max_sequence_length: int,
device: torch.device,
use_system_prompt: bool = False,
system_prompt: str | None = None,
) -> tupleftorch.Tensor, torch.Tensor, int]:
"""Tokenize a prompt using Qwen2 chat template.

Returns (input_ids, attention_mask, seq_len) as [1, S] tensors.

# ... (tokenization logic unchanged) ...

seq_len = len(token_ids) # real length before padding

# Pad to max_sequence_length (as before)

#...

return input_ids, attention_mask, seq_len # now expose real length

def forward(self, batch: Req, server_args: ServerArgs) -> Req:
# ... tokenize both cond and uncond ...
cond_ids, cond_mask, cond_seq_len = self._tokenize_prompt(...)
uncond_ids, uncond_mask, uncond_seq_len = self._tokenize_prompt(...)
# Align lengths for CFG batching
shared_seq_len = max(cond_seq_len, uncond_seq_len)
cond_ids = cond_ids[:, :shared_seq_len]
cond_mask = cond_mask[:, :shared_seq_len]
uncond_ids = uncond_ids[:, :shared_seq_len]
uncond_mask = uncond_mask[:, :shared_seq_len]
batch.extra["cond_text_seqg_len"] = cond_seq_len
batch.extra["uncond_text_seq_len"] = uncond_seq_len



# ...
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def forward(
self,
hidden_states: torch.Tensor,
encoder_hidden_states: torch.Tensor | list[torch.Tensor],
timestep: torch.LongTensor,
encoder_hidden_states_image: ... = None,
guidance=None,
text_ids: torch.Tensor | None = None,
text_mask: torch.Tensor | None = None,
fps: float | None = None,
cache_key: str = "default",
noisy_frame_mask: torch.Tensor | None = None,
max_text_seq_len: int | None = None, # new parameter
**kwargs,
) -> torch.Tensor:
#...
if max_text_seqg_len is None:
max_text_seq_len = int(text_mask.sum(dim=1).max().item())
if max_text_seq_len < text_ids.shape[1]:
# Trim text tensors immediately, not after UND cache
text_ids = text_ids[:, :max_text_seq_len]
text_mask = text_mask[:, :max_text_seq_len]
# ... UND pathway uses trimmed text_ids directly ...
# Removed: k_und = k_und[:, :max_real_len] inside GEN layer loop
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