PR #26607 BEIRLE

sgl-project/sglang
Do not cap DeepSeek V4 PD prefill by SWA pool size
&FBtla: 2026-06-01 19:29

JRSCEERE: http://prhub.com.cn/sgl-project/sglang/pull/26607

PATHRE
« —H]iE: AR DS V4 PD prefill 8 SWA LR

- ESNME: 2 PR KRB/, BHTTHRERSBNEEEHE bug, EFHFIX, ¥ PD 2
B EFE A SWA pool RIHRKEBH TR UE R KT,

THRES B

DS V4 PD prefill BbaEI# SWA pool size FR#l, EA DeepSeekV4TokenToKVPool #k& B 3&E
FA SWA pool, prefill = 3#E B SWA pool HE/EAN admission ER, FHKIFERWKIE,
L) B B TEARRD M ER B Y PR#24857 188, 1B prefill ARBE,

SRR

1. 152% max_total_num_tokens XJR: & prefill.py 89 PrefillServer. _init__ F, FEEMKN
S HIRIEKAM self.scheduler.tp_worker.model_runner.max_token_pool_size 3REX,
ZEREZELE KV pool BE, % SWA pool [B#l,

2. B SWA BE cap: MR is_hybrid_swa B9HIK, R~BH max_total_num_tokens 5
swa_max_total_num_tokens BN, BEA DS V4 7 prefill BH{X A sliding window & Eg
SWA KV, RRXH prompt #4T SWA pool FR#l,

3. 5 MIEEF—3K: %8185 schedule_policy.py F3E PD 3z BRI ¥ xF, Bk prefill
#n decode FERMRNEEL R,

REEF:

« python/sglang/srt/disaggregation/prefill.py (#3k @R E; 25| source; ER
core-logic; 5 init) : BOWEBEMEE, #ERR SWA pool Xt prefill B9E =R

KBS init
KEBIRD A B
python/sglang/srt/disaggregation/prefill.py

BLEBEASE, AR SWA pool Xt prefill B E R4
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# 25 PrefillServer 8§ __init__ A&

def __init_ (



self,

token_to_kv_pool: KVCache,

draft_token_to_kv_pool: Optional[KVCache],
req_to_metadata_buffer_idx_allocator: ReqToMetadataldxAllocator,
metadata_buffers: MetadataBuffers,

tp_rank: int,

tp_size: int,

gpu_id: int,

bootstrap_port: int,

gloo_group: ProcessGroup,

max_total_num_tokens: int, # WS ABER, REREME
scheduler: Scheduler,

pp_rank: int,

pp_size: int,

transfer_backend: TransferBackend,

#.. HMEMERE ...

self.scheduler = scheduler

# T E : A model_runner FREXESZH max_token_pool_size

# RAREE IS N max_total_num_tokens 5%k, &Sk ETREWE SWA pool FR4

self.max_total_num_tokens = (
self.scheduler.tp_worker.model_runner.max_token_pool_size

# ... transfer_backend &R ...
self.kv_manager = self._init_kv_manager()

# MIFRATRAS : REH SWA pool X/ cap prefill K&

# if self.scheduler.tp_worker.is_hybrid_swa:

# self.max_total_num_tokens = min(

# self.max_total_num_tokens,

# self.scheduler.tp_worker.model_runner.swa_max_total_num_tokens,

#)
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