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Kimi-K2.5 Z 58 E B FHIESHRB AL language_model BT, 4B CUDA
Graph R EXEEAN model BEHKIR, $3 CUDA Graph 2R H, TEERMRET .
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1. kimi_k25.py ##%40 model BMERIE . #E KimiK25ForConditionalGeneration ¢ &
X_ @property model, 3RE self.language_model, {#%E CUDA Graph % & 8E951R 5%
BERNEBSHER,

2. BEX setattr  RBREBEWRE: EE  setattr A%, LBEBMAAN model Rt EHEERE
, FE1E ModelRunner 4B CUDA Graph & EF5¥MEE B nn.Module 3%, &%
state dict / MMEFBEZITE,

3. 1£ layernorm.py H4£3 max_token _num: FE _forward_with_allreduce_fusion &+

H flashinfer_allreduce_residual_rmsnorm B, 15X max_token_num=max(x.shape[0],
2048), R EHLRK/INE RN S TTH) workspace EAEL.

REEF:

« python/sglang/srt/models/kimi_k25.py (#3k R E X ; 25| source; FER
data-contract; &% model, setattr) : BNWEE XM R0 model BMERIL o
__setattr__ AAUB 2B CUDA Graph,

« python/sglang/srt/layers/layernorm.py ({3 J3—{LE; 2K5| source; £ core-logic;
5 _forward_with_allreduce_fusion) : &3 max_token_num ZE AL Flashinfer
B4 allreduce #2 RMSNorm BPERE,

X5 KimiK25ForConditionalGeneration.model,
KimiK25ForConditionalGeneration.setattr, _forward_with_allreduce_fusion

KR BR



python/sglang/srt/models/kimi_k25.py
BAOZEE XM A model BMERIEZF  setattr AYRUUB A% E CUDA Graph,

# python/sglang/srt/models/kimi_k25.py
# .. _init__ AVRZERNMATARE

@property

def model(self):
" 4B CUDA Graph & B2t .model 3%,
EHBEBIE KRG R IBEAER, "

return self.language_model

def __setattr__(self, name, value):
# BkiX runner H T self.model.model HIE £ IRHE,
# DUB % E 83 M nn.Module $3K state dict RE S,
if name == "model":
return
super().__setattr__(name, value)

python/sglang/srt/layers/layernorm.py
f£3% max_token _num ZHFUUAAL Flashinfer @& allreduce 8 RMSNorm BYMEEE,

# python/sglang/srt/layers/layernorm.py
# 7 _forward_with_allreduce_fusion &#K#) fused_result & A4t

# .. HMEFEHsLX ..
else:
fused_result = flashinfer_allreduce_residual_rmsnorm(

input_tensor=x,
residual=residual,
weight=weight,
eps=norm_module.variance_epsilon,
max_token_num=max(x.shape[0], 2048), # & % F# X K/|INEEHFEK workspace K E 4B
use_attn_tp_group=use_attn_tp_group,

)
if fused_result[0] is not None:
return fused_result
#...
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1. __setattr__ vs property setter BYAR#T: gemini-code-assist[bot] ¥ H &% nn.Module 8y
__setattr__ AR, FEINIKA @model.setter %I, FERLMRET _setattr_ A E
, F7E PR body H 38 BEIIF @model.setter 53K state dict EE A, Hit
__setattr__ BZIEH,

2. SEBKE . Oasis-Git ZINEE  setattr_ B, EEZEXRA.

3. max_token_num TFPFR: gemini-code-assist[bot] ZIXfEH max(x.shape[0], 2048) &%
ME workspace E4EL, BHRMN,



« BE _ setattr_ BIRREEBRAE (design): 1Y __setattr__ HE, EX
@model.setter LA ILE state dict EE M,
« max_token_num Z¥ORM (performance): XA max_token_num=max(x.shape[0], 2048),

< ERBFERIZEIN (style): SERMAR T A B RDIEMARA,
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1. setattr  B9BRIERAMNFE: BZ nn.Module. _setattr__ FTRETF 53K / STt (
REBSTX model BHEMT 43E) . (E/EE ERNIRIIERTS " state dict,

2. max_token_num MR G0 2048 TR RERSARIEINAE S A, {B#% workspace
LEQEW RSN, - B MaeiRATZE: TTFT HERMEL 69% (MK 0.479s
3| 0.147s) , TPOT B&A EA (12.5ms | 17.7ms) , BEIK E2E ZERM 0.722s %
E 0.488s, ®"MEEMRT Kimi-K2.5 BEAF, - NREARD: OB ATE | sMEK
BE
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« PR #26973 [diffusion] reduce Cosmos3 denoise overhead: E AMEELAL, W KX DE
CUDA Graph #<AL4#l,



