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refactor(attn): init hisparse_coordinator before attn_backend; replace lazy property with
init-time capture
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# python/sglang/srt/layers/attention/deepseek_v4_backend.py ( REE )
class DeepseekV4AttnBackend(AttentionBackend, C4lndexerBackendMixin,
CompressorBackendMixin):
def __init__(self, model_runner, skip_prefill=False, speculative_step_id=0, topk=0, speculative_
num_steps=0):
super().__init_ ()
self.req_to_token_pool = model_runner.req_to_token_pool
self.token_to_kv_pool = model_runner.token_to_kv_pool
# [ & ] IAE hisparse_coordinator [ ZEMIE R B IRME,
# EA ModelRunner BARIEA A AHE S Z RIIAILE .
self.hisparse_coordinator = model_runner.hisparse_coordinator
# RBEEERME self.model_runner ( E#K)
self.req_to_token = model_runner.req_to_token_pool.req_to_token
# ... HARELL ...
# JRAH @property BEMIFR
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if self.device == "cuda" or self.device == "musa":
self.init_cublas()
# [ IFZE ] hisparse_coordinator AL init_attention_backend Z BI#I#1L,
# DUE attention backends BEZEMERTIEIEE,
if self.enable_hisparse:
from sglang.srt.managers.hisparse_coordinator import HiSparseCoordinator
from sglang.srt.mem_cache.sparsity import parse_hisparse_config
hisparse_cfg = parse_hisparse_config(self.server_args)
hisparse_top_k = getattr(self.model_config.hf_text_config, "index_topk", hisparse_cfg.top_
k)
self.hisparse_coordinator = HiSparseCoordinator(
req_to_token_pool=self.req_to_token_pool,
token_to_kv_pool_allocator=self.token_to_kv_pool_allocator,
top_k=hisparse_top_k,
device_buffer_size=hisparse_cfg.device_buffer_size,
device=self.device,
tp_group=(self.attention_tp_group.cpu_group if self.server_args.enable_dp_attention
else self.tp_group.cpu_group),
host_to_device_ratio=hisparse_cfg.host_to_device_ratio,
)
self.init_attention_backend() # BLE backends &Eik self.hisparse_coordinator
self.kernel_warmup()
# ... 5% CUDA graph #3k%
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