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« —A]iE: B2 GLM-Image 8 /v1/images/edits X 3F

 WEMME: EEIR, FREXIY BRERRESNGEEAST NS, HF
image_path_to_list 7 pooled_image_features_to_tensor M ZER,, K ERIFRIER

B AR AL BIFFF. AN, generate_prior tokens FEIERIR Token ID L+ RAE3%
BEN T fEER S BEmA.

THRES B

RIE Issue #25579 IR, GLM-Image BRAR X XAR (T2]) , BOEAR (TI2D) X%
¥, AT task _type $riEH TI2I, 1#48 /vi/images/edits O BEBIEZEE A, 1IN, &
FEMREGZNE. FEREMTKEMR T,

SRR

1. BEZE: % python/sglang/multimodal_gen/configs/pipeline_configs/glm_image.py
% task_type M ModelTaskType.T2I &8 ModelTaskType.TI2I, X&
/v1/images/edits #Z B & 5 N\ R,

2. TE®R¥: & python/sglang/multimodal_gen/runtime/pipelines_core/stages/model_sp
ecific_stages/glm_image.py #3¥ image_path_to_list (F—EEKRIZNF|%) Fn
pooled_image_features_to_tensor (KFEBIFEIRERAKE) , AETIHFLIE,

3. ZkREE X £5 generate_prior_tokens A3k, MZEE R BIEBUFIEH RS,
RIEXEFENEIRE Token ID 3T E XA (_upsample_token_ids) , i&EECBARDPEER,

4. HRIBEMAEME: forward AYEF M batch.image path MEBmESEEE, YHEEERERBE
AR HRTHAMABBRRYT, HHANERRE,

5. ZEKEIRIF: 7 layernorm.py B9 forward_cuda #n scale_shift.py
fuse_scale_shift_kernel ##MEKERTE, YMANTHERIRESIN, Bk CUDA
kernel A%,

R

« python/sglang/multimodal_gen/runtime/pipelines_core/stages/model_specific_stages/gl
m_image.py (23R ¥ EE L, 25 source; R core-logic; 5 image_path_to_list,
pooled_image_features_to_tensor, component_uses, generate_prior_tokens) : & M&
B FPIEAEBNRER. AE forward 1 generate_prior_tokens WX FRmEHA



« python/sglang/multimodal_gen/configs/pipeline_configs/gim_image.py (#ik ¥ 8 & &
: 5| source; £ configuration; &5 task _type) : X8fh& & : 52K task_type &
BRI TI2I

- python/sglang/multimodal_gen/runtime/layers/layernorm.py (#i3k ¥ #&k; 35|
source; A core-logic) : #EMEIKEMRI, Byl CUDA kernel A%

« python/sglang/jit_kernel/diffusion/triton/scale_shift.py (#&3k JIT WAZ; 5| source;
ER core-logic) : MEKERI, 5 layernorm KsHELE

XHEF5 . image_path_to_list, pooled_image_features_to_tensor,
generate_prior_tokens, forward_cuda, fuse_scale_shift_kernel

KR BR

python/sglang/multimodal_gen/runtime/pipelines_core/stages/model_specifi
c_stages/glm_image.py

BoME R T8 AEB R 3K, T forward #n generate_prior_tokens WA X #FZmiBH A

import torch
from typing import List, Union

def image_path_to_list(image_path: Union[str, List[str]]) -> List[str]:
# G—EERRBRZRANE, HEEERERA

return image_path if isinstance(image_path, list) else [image_path]

def pooled_image_features_to_tensor(image_features) -> torch.Tensor:
# MEBAFAEFIREX pooler 3, HH—HEKEKN
pooler_output = getattr(image_features, 'pooler_output', None)
if pooler_output is not None:
image_features = pooler_output
if isinstance(image_features, torch.Tensor):
return image_features
# 2R features & tuple = list, cat =
return torch.cat(tuple(image_features), dim=0)
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« P XA X3¥F GLM-Image (WA A EzhEE (/vl/images/edits) , ¥ RER T AR,
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