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1. ¥ encode_server.py By __init__ F8|ZZJ I B self.preproc_executor (
ThreadPoolExecutor) , K/INHIRELTE SGLANG_ENCODER_PREPROC_WORKERS #
# (BRA 8) , 5CAM self.executor (&I ZMQ .£3%) 48, BEERHF LT RREES,

2. 48X _process_image_items. _process_video_items. _process_audio_items =NA Ik
, ¥ image_processor(). video_processor(). audio_processor.feature_extractor() &
R B KA await asyncio.get_running_loop().run_in_executor(self.preproc_executor,
functools.partial(...)), FEWEBEXEFTESRIT, FEEZHEIR,

3. ¥ sglang/srt/environ.py 8] Envs EFRIMIFET &
SGLANG_ENCODER_PREPROC_WORKERS = Envint(8), 1&T A FEESEM AR/,

4. R¥E reviewer RBt, BRT R VIT #bIEZHEARXMIR (
test_encode_server _perf.py) , EA VIiT #t&¥E B PR #25964 E R —EB R, &
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- python/sglang/srt/disaggregation/encode_server.py (#3k 432 ; 25| source; FER
core-logic; 5 init, process_image_items, _process_video_items,
_process_audio_items) : BT E XM, RIS FUEBEAARM, BRSBTS AE
HEBH T,



« python/sglang/srt/environ.py (3t BE; 2£5| source; A& configuration; &5
SGLANG_ENCODER_PREPROC_WORKERS) : ¥fHEITETE
SGLANG_ENCODER_PREPROC_WORKERS, &34 & 42 5K/
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python/sglang/srt/disaggregation/encode_server.py
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# 7 _init__ P, 5 self.executor (ZMQ K% ) 4%, Sl2ERALIELREM
self.preproc_executor = concurrent.futures.ThreadPoolExecutor(
max_workers=envs.SGLANG_ENCODER_PREPROC_WORKERS.get()

)

# _process_image_items £/ run_in_executor &3 PATEG IR
async def _process_image_items(self, mm_items, model_preprocessor):
if not (self.image_processor or model_preprocessor):
raise ValueError("No image processor available")
images = await self._flatten_and_load_images(mm_items)
if model_preprocessor:
return model_preprocessor(images, Modality.IMAGE, self.vision_config)
image_config = self.vision_config.get("image", {})
if self.model_type in ["kimi_k25", "kimi_vI"]:
images = self._normalize_kimi_encoder_images(images)
# RSB H#E return self.image_processor(...) &M EEHEIR
# IR run_in_executor &M P HAT, FEEFHER
return await asyncio.get_running_loop().run_in_executor(
self.preproc_executor,
functools.partial(self.image_processor, images=images, **image_config),

)
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