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tiktoken T4 tokenizer (#m Kimi-K2.5) , %B&423& 4|2 3¢ PreTrainedTokenizer By1&3R
Python &3, FT3:xF|ARAEH tiktoken fast path ({XEERT .encode() T kwargs Fl3k) ,

PR body F B EAENR B R, 7 80k tokens BXUAT, _ call__#Bf 308ms if1 encode X
E 47ms, BEIEFFHEA 260ms/ ER, E2E MR (input len 80000, output len 1) EBIR
TTFT M 3151ms [&E 2932ms, THEA 5-7%,
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TE TokenizerManager._tokenize_texts By Step 3 4% %, *t3E cross-encoder B IE fast
tokenizer B3R, ¥4%E—H encoded = self.tokenizer(tokenizer_input,
**tokenizer_kwargs) BH# &% self.tokenizer.encode(t) %] &IEH,

BEFREESR:

1. Xf: python/sglang/srt/managers/tokenizer_manager.py, %X _tokenize_texts,
2. NO&E: & else 9% (RMERA async_dynamic_batch_tokenizer) WER, #FIEETXTIE

cross-encoder B non-fast tokenizer B¥|#fr,

3. B9 X Y notis_cross_encoder B not getattr(self.tokenizer, 'is_fast', False) Bt
, 1£ /A [self.tokenizer.encode(t) for t in tokenizer_input], %  call__ 8 Python &
B, BHEAEHA tiktoken RAEHRmAERD, REDK token_type_ids EA None,

4. RE&IZ /fallback: EHAhIER (cross-encoder =, fast tokenizer) &8 RA K
self.tokenizer(tokenizer_input, **tokenizer_kwargs) 18/H, FfRitEHTIF0
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5. REME: AMEFNMERENNETE 4 80 _extract_tokenizer_results 3%, TEFEHI
3EEL,



FERBR 1AM, +10/-3 17, TR / BE / HMEBEKD.
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- python/sglang/srt/managers/tokenizer_manager.py (3% AEE; £K7 source; KA
core-logic) : BT B XM, 18PKT _tokenize_texts ZIAR tokenization FKBE, FIEL
5 ZVAURAL tiktoken £T4 tokenizer B9 TTFT,

XS _tokenize_texts
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def _tokenize_texts(...): # LT tokenizer_manager.py
# Step 3: Choose tokenization strategy

else:
logger.debug(f"Using regular tokenizer for {len(tokenizer_input)} inputs")

# *t3E cross-encoder B 3E fast tokenizer (40 Kimi K2.5 8y tiktoken £74)
#1EH .encode() fEIFEF __call__ BY1E3R Python BLERE
# &£ https://huggingface.co/moonshotai/Kimi-K2.5
if not is_cross_encoder and (not getattr(self.tokenizer, "is_fast", False)):
input_ids = [self.tokenizer.encode(t) for t in tokenizer_input]
token_type_ids = None
else:
# Xt cross-encoder B fast tokenizer (Llama. Qwen %)
# REMERRZUF A Rust F4TH0EFo token_type_ids X HF
encoded = self.tokenizer(tokenizer_input, **tokenizer_kwargs)
input_ids = encoded["input_ids"]
token_type_ids = (
encoded.get("token_type_ids") if is_cross_encoder else None

# Step 4: Extract results based on input format
return self._extract_tokenizer_results(
input_ids, token_type_ids, input_format, original_batch_size

)
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, (Bl TFBERZIRE non-fast tokenizer EHAT, M non-fast tokenizer A& THt = A0
®, FZEEREKE, - M ¥WSEE: tiktoken fiTA tokenizer (Kimi-K2.5. R
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