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1. ¥73¥¢ EAGLE3+MLA EfER . A2 kimi_k25_eagle3.py, BE
Eagle3MLADecoderLayer (£ H DeepseekV2AttentionMLA, 1B fused QKV #ZEHA
HEFME UL IEREE B [embed_norm, hidden_norm]) #m
Eagle3DeepseekV2ForCausallM TNERRIE (4% A& B DeepseekV2ForCausallLM #y
embed/head, JEMtA Eagle3DeepseekV2ForCausalLM architecture) o

. BEEM: E common.py ¥ _KimiK2ConfigAlias, #7#& B DeepseekV3Config,
model_type = 'kimi_k2', FFME] _CONFIG_REGISTRY, {#4Fin#kiX E K AEIEAIR]|E
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. Z2M93R 31 7E model_config.py BY MLA ZEHg 3| b S 3 hn
Eagle3DeepseekV2ForCausalLM', fRIEEMA MLA ZMHiZE head_dim=256.
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4. MIREIIE: PR EHIRE TE GPQA LESREMIRER (accuracy 0.87, acc len 2.7)
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- python/sglang/srt/models/kimi_k25_eagle3.py ({3 #H#EA: 7| source; LR

core-logic; &5 _get_eagle_aux_layer_count, Eagle3MLADecoderlLayer, init, forward)
DT XM, BE EAGLE3 EREMTEEE L, S0 MLA RE BN XETIE,

« python/sglang/srt/utils/hf_transformers/common.py (#i& BECEEM; 27| source; £

A core-logic; 45 _KimiK2ConfigAlias) : ¥t _KimiK2ConfigAlias {EAZ R g B =17 51



, BARIMEBAR ERFE R IEFAB config 2,

« python/sglang/srt/configs/model_config.py (#£3k ERIEE ; 25| source; ER
data-contract) : ¥ Eagle3DeepseekV2ForCausalLM A A\ MLA ZEF¥|kr, RIEEEN
W IEH,

XS get _eagle_aux_layer_count, Eagle3MLADecoderLayer.init,
Eagle3MLADecoderLayer.forward, EagleSMLAModel.init,
Eagle3DeepseekV2ForCausalLM.get_input_embeddings,
Eagle3DeepseekV2ForCausalLM.get_embed_and_head, _KimiK2ConfigAlias
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python/sglang/srt/models/kimi_k25_eagle3.py
B, 88 EAGLE3 EREMMEHERYE, I MLA R EIRINXEEE,
class Eagle3MLADecoderLayer(nn.Module):

One EAGLES3 draft layer that uses DeepSeek-V2 multi-latent attention.
Pre-attention concatenates the input embedding and the target hidden
state along the channel dim, doubling the input width to MLA's fused
QKV-down projection.
def _init_ (

self,

config: PretrainedConfig,

layer_id: int = 0,

guant_config: Optional[QuantizationConfig] = None,

prefix: str = "",
) -> None:

super().__init_ ()

self.hidden_size = config.hidden_size

# BEE self.self_attn = DeepseekV2AttentionMLA(...) ¥k,

# EAGLE3 ¥ embed_norm fa hidden_norm FE4HE4 B,
#BAREZAN 2 * hidden_size, EHEZ B fused QKV K E
attn = self.self_attn
if attn.qg_lora_rank is None:
raise ValueError(
"Eagle3 MLA layer requires g_lora_rank in the draft config"
)
# ERAREMARNEY B ERRA EMARR
attn.fused_gkv_a_proj_with_mqa = ReplicatedLinear(
2 * config.hidden_size,
attn.g_lora_rank + attn.kv_lora_rank + attn.gk_rope_head_dim,
bias=False,
guant_config=quant_config,
prefix=add_prefix("self_attn.fused_gkv_a_proj_with_maqa", prefix),



# BRI ERE, BRKRNERER
attn.has_fused_proj = True
attn.use_min_latency_fused_a_gemm = False
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