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£ PD (Prefill/Decode) R EHBZHET, EFETARSEE bootstrap kMK (40 prefilling 3
EHM) , _setup bootstrap_infos &Y conclude state x84 Failed, BRI EIRE, 3K
T8 update_status(WaitingForlnput) BEXKIRZ, B bootstrap_infos T RERE K E X ifnfik
% AttributeError, PR body BRFAULEAZIAL: & & bootstrap info FREX & KAty F 5% &bIE,

SRR

1. & _setup_bootstrap_infos FEKEIZENE None: ¥4
_get_bootstrap_info_from_server 3R[E None B conclude_state %A Failed &, &
return BIRA0 self.bootstrap_infos = None, 1# Tt ER A None #&mIE
AttributeError,

2. £ setup_bootstrap infos WAB IR E L MBIRS: &
kv_mgr.update_status(self.bootstrap_room, KVPoll.WaitingForlnput) Bif&EA\ if
self.conclude_state == KVPoll.Failed: return, &% % KiE KiRsE 1L A
WaitingForInput,

3. BEF R X python/sglang/srt/disaggregation/common/conn.py, BX#hE +3/-0

4, ERZAK|TE: BIALETMEELEIRTIA data_parallel_controller.py ##94hER DP
rank BRI FEE, & review [HL/EIANHE #23882 /I EEY, KRN revert %I,
R4 PR {URE conn.py B 3 TR MEE.,

R

« python/sglang/srt/disaggregation/common/conn.py (#&3k RS, 25| source; KR
core-logic; 5 PrefillStatePoll.init, PrefillStatePoll._setup_bootstrap_infos) : #E—
BMER XM, & PD bootstrap kKEIREZEE: EX bootstrap_infos F7ELK/E Bkt
WaitingForlnput JRZE#,

X PS5 PrefillStatePoll.init, PrefillStatePoll._setup_bootstrap_infos
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python/sglang/srt/disaggregation/common/conn.py

ME— RSB, BE PD bootstrap kMM EFHE: BEZ bootstrap_infos HEKME Bk
¥ WaitingForlnput RASE ¥,

# python/sglang/srt/disaggregation/common/conn.py
# 7£ PrefillStatePoll.init 3%,
# A _setup_bootstrap_infos ZE#E bootstrap E& kK
self.prefill_dp_rank = prefill_dp_rank
self._setup_bootstrap_infos()
# ¥ F& bootstrap EARIEAM, NBkE WaitingForlnput RS EHT
if self.conclude_state == KVPoll.Failed:
return
self.kv_mgr.update_status(self.bootstrap_room, KVPoll.WaitingForInput)

def _setup_bootstrap_infos(self):
"""Fetch bootstrap info from prefill server for all ranks."""
all_bootstrap_infos = []
for target_cp_rank in self.target_cp_ranks:
bootstrap_key = f"{self.bootstrap_addr}_{self.prefill_dp_rank}_{target_cp_rank}_{self.target_
tp_rank}"
if bootstrap_key not in self.kv_mgr.connection_pool:
bootstrap_infos = []
for target_tp_rank in self.target_tp_ranks:
for target_pp_rank in reversed(self.target_pp_ranks):
bootstrap_info = self._get_bootstrap_info_from_server(...)
if bootstrap_info is not None:
bootstrap_infos.append(bootstrap_info)
else:
self.kv_mgr.record_failure(self.bootstrap_room, ...)
self.conclude_state = KVPoll.Failed
self.kv_mgr.update_status(self.bootstrap_room, KVPoll.Failed)
self.bootstrap_infos = None # #3%: # % T AttributeError

return
# ... KThERE
# ...
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« PR #23882 Handle external DP rank routing in PD mode: i% PR #&/E& 5| AN E 4T 38
4hER DP rank BBty A £, tWEEER data_parallel_controller.py % & (91K 3E,

« PR #24878 [Bug] Add dsv4 state_type branch to mooncake disaggregation: & A
PD/disaggregation {£ 8 893 H#A PR, BRE—#k, RARKEFRFLEME PD AE M,

« PR #24861 [Utils] Refactor device cache emptying: El—/E# yhyang201 BY3¥TH3 PR,
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