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- python/sglang/srt/disaggregation/common/conn.py (13 S BXFEL; B source;
KA dependency-wiring; 5 _sync_bootstrap_port_across_nodes,
CommonKVManager.init) : iZ X422 B RNFUER AR EZEIEER, LIT
bootstrap 3T mENZIE, EZ T ABENE—TE &,

XS CommonKVManager._sync_bootstrap_port_across_nodes,
CommonKVManager.init

KERAY B EX
python/sglang/srt/disaggregation/common/conn.py

BX R BATURR RO EREHERIR, LIT bootstrap OB T RRAVER, EEH
RIEEENE—TE R,

U TFER sync_bootstrap_port_across _nodes ASEBZESIH, UKk init FiRATHL
T o MRADSERFEAER H HERRAL

# 7£ CommonKVManager.__init__ B prefill 2% % (frF register_to_bootstrap & F &)

if self.disaggregation_mode == DisaggregationMode.PREFILL:
self.is_dummy_cp_rank = (
not self.enable_all_cp_ranks_for_transfer
and self.attn_cp_size > 1
and self.attn_cp_rank =0
)
# R bootstrap 3H: EE T & prefill #, &N ETRERHENS
# HEMAARRNAMIFD, TEH—A leader (rank 0) BI3RD,
self.bootstrap_port = self._sync_bootstrap_port_across_nodes(
self.bootstrap_port
)

self.register_to_bootstrap()

# Fr e 0 R A

def _sync_bootstrap_port_across_nodes(self, local_port: int) -> int:
# Broadcast world-rank-0's bootstrap port to all prefill ranks.
# Required for multi-node prefill when the launcher auto-reserves a
# free port per host (e.g. Dynamo's
# ~ _reserve_disaggregation_bootstrap_port™): without sync, non-leader
# ranks register to “<leader_ip>:<their_local_port>", hit
# “Connection refused”, and the leader's “prefill_port_table” ends
# up missing rows.
if not self.dist_init_addr or self.server_args.nnodes ==
return local_port

if not (dist.is_available() and dist.is_initialized()):
raise RuntimeError(

'torch.distributed must be initialised before
'CommonKVManager registers to the bootstrap server in



'multi-node prefill mode.'

)

world_group = get_world_group()
# 7 4% src=0 BBROWEXBFTA rank, REEAN FBRNE,
synced_port = world_group.broadcast_object(local_port, src=0)
if synced_port != local_port:
logger.info(
f'Synced disaggregation bootstrap port from leader: '
f'local={local_port} -> leader={synced_port} '
f'(world_rank={world_group.rank_in_group})'

)

return synced_port
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« AN (gemini-code-assist[bot], low priority) : “The manual import of
torch.distributed inside a method is generally discouraged. It is better to import it
at the top of the file to ensure all dependencies are resolved at module load time
and to improve readability.” — EERIMIL commit ¥ import AT XHTRER, TAE
Ho

« B EMAELEZM (ShangmingCai) : “Should we check or self.server_args.nnodes ==

1 as well? I am seeing people still set up --nnodes 1 when launching a single-node
server.” = fEEE & “Makes sense, revised!”, FHEAMHIEM T %LM,
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« PR #25064 [Bug Fix] Add priority property to DecodeRequest to fix AttributeError
with -——enable-priority-scheduling: Fl A2 B AFETAEIRE bugfix, &5 T AR5 E
K5 AttributeError, 57K PR Mfa E Mokt B TR —3hRELK.



