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Refactor device timer installation and rename prefill prealloc to bootstrap
SFBtla]: 2026-05-05 04:57

JRSCEERE: http://prhub.com.cn/sgl-project/sglang/pull/24341

PATHRE

- —RIE: B PD ERFIRRRETRNEZRT A

- EE: % PR ZEEMNEM, EFFIHRREE R —a L BT, "TINMEAE X
FEENKTHEMEWEE, R EHFRE,

THRES B

PR body BA#aIE R EEE ép & prefill_prealloc A prefill_bootstrap HIZEIRE 1T R L EZE
3B, DURANRED T fn g,

LI AE

1. & SchedulerMetricsMixin H## install_device timer on_runners F3%: &ZH 58 E
self.forward_pass_device_timer BEEHE, EHENBHEBREL
tp_worker.model_runner AR ERBER K FTAEITE (draft_runner #a draft_runner_list)
, EPEEREITTRENER,

2. £ scheduler.py B __init__ R ABZEE: AR init_model_worker() /&3 BFiE A
self.install_device_timer_on_runners(), FF#IFRESLALT init_model_worker REH# 12
TRBRRES, HRREE,

3. f—E &% prefill_prealloc A prefill_bootstrap: & io_struct.py. metrics_collector.py.
scheduler_metrics_mixin.py. scheduler_runtime_checker_mixin.py ® &% &#FrA
prefill_prealloc 3| (B#EFEL. Gauge £, HEHEE. XHIH) .

4. MREEE: T ZIRRS = MMM Eal %5, T RXHEE; Cl BRI T EA
IE#E,

KEEX M
« python/sglang/srt/observability/scheduler_metrics_mixin.py ({3t JBE3eFr; L5

source; 2R core-logic; &% install_device_timer_on_runners) : #fg
install_device_timer_on_runners 7%, H4%—Ea@LZI8rFERAMEXK,

« python/sglang/srt/managers/scheduler.py (#3k JAE 28; 25| source; FEA core-logic)
 BRABFREITNEZEEE, KAZE—AA A, AL init_model_worker,

- python/sglang/srt/observability/metrics_collector.py (13 fetrik&E; £ 5H| source; 2
# core-logic) : E#p& SchedulerStats FE &R XN A Prometheus Gauge FMt, &BRIE
P REE,



« python/sglang/srt/managers/scheduler_runtime_checker_mixin.py (3R miTRHEE ;
23| source; A core-logic) : f idle 1EARURESE FE AN FTEE,

« python/sglang/srt/managers/io_struct.py (#3k 1/O £&5#5; 25| source; EH
core-logic) : E& 4 DisaggregationMetrics $X3EE F 9 F BT IR,

XPEMF5: install_device_timer_on_runners

KERRAD B

python/sglang/srt/observability/scheduler_metrics_mixin.py
3 install_device_timer_on_runners Ak, HE—=EaLierFEMEE,

# python/sglang/srt/observability/scheduler_metrics_mixin.py

# 7 _init_ PSR DeviceTimer #¥atb/E, I WA AR TRE TR BRETR
def install_device_timer_on_runners(self: Scheduler):
if not hasattr(self, "forward_pass_device_timer"):
return
timer = self.forward_pass_device_timer
# RER| FEATATR
self.tp_worker.model_runner.device_timer = timer
# REINERERETE (WREE)
if self.draft_worker is not None:
dw = getattr(self.draft_worker, "draft_worker", None)
if dw is not None:
if hasattr(dw, "draft_runner"):
dw.draft_runner.device_timer = timer
# W3 % BRRRIT RS R
for r in getattr(dw, "draft_runner_list", []):
r.device_timer = timer
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# python/sglang/srt/managers/scheduler.py
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self.init_model_worker()
self.install_device_timer_on_runners() # #3¢: £ EEREITHE

# FEHFR T init_model_worker REKIU T ABRE (FHEL) :
# if hasattr(self, "forward_pass_device_timer"):
# timer = self.forward_pass_device_timer

# self.tp_worker.model_runner.device_timer = timer
# ...
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