PR #24253 Z&iRL

sgl-project/sglang
ci: combine H200 8-GPU warmup steps and surface server log on every path
&FBtla: 2026-05-14 11:09

JRSCEERE: http://prhub.com.cn/sgl-project/sglang/pull/24253

PUTHEE
- —4)3&: &3 H200 8-GPU W BIH%— B B
- BEMIE: (EEREE, BT CLAMLM AR BES. RAI4EHALIE (CUDA graphs) . #

AFAMNER (DeepGEMM JIT cache) . HHLE R 5153k (FALLBACK _ARGS) . &t
PRIV LHAR, ARC X SEZIAPR AR IZITAIE A LM RS X,

ThRES EAL

PR body #& )Rk #) CUDA Graphs P BIR% (CUDA graphs RE#EIFAR) , BRE
%= V3-0324 fa1 Ring, HAMERAENRPARZER JIT MIFRA, FEE (0 step 9 5
14 2 52 %) . FEE warmup_server.py REXRKEZMY BE, RAEFERRER, SBORRA
E3E, XEX Issue #24237 88T shard IE 12 /E A 3EBh

SRR

1. T/ERBE (pr-test.yml) : #F Warmup Server CUDA Graphs 38, ¥SRAE
Warmup DeepGEMM JIT Compilation B9RERIZ| R 2 NTBA 5 A (
DeepSeek-V3-0324. DeepSeek-V3.2. GLM-5-FP8. MiMo-V2-Flash. MiMo-V2.5) , #8
A 25 8P IREAN 60 55,

2. MPHAEE (warmup_deep_gemm.py) : F3E _kill_pg_and_wait REEEFHIZHEE
5INLEIE; #3E get_version_key AT ETF Python/Triton/PyTorch ARABYLE 1 2L 3K AR
i0; #¥E get fallback_marker_path. check_fallback_marker. write_fallback_marker
SLIAFFAMSRIE XA, BELRMEEWNT; FE _watch AREGERFHERFTRHFAA
SIGKILL; NEAMER 43P FALLBACK_ARGS F2H2 A IUEENIR B 55 5 $Ko

3. BEME S (warmup_server.py) : JAREEH XK tail ANEKERIZFZE finally 3%,
HRIEWHRI. KKK FEHHBERE 30 THXR; & kill_server FE @R pkill -9 -f
sglang::schedulerldetokenizer FEEIN) L2,

4. HAIRE: £ 4k Merge branch 'main' X354 % ; % stale ARG A (V3.2-Exp.
Ring-2.5-1T) &

R

« scripts/ci/cuda/warmup_deep_gemm.py (#3k CI BiA&; 25| infra; 3£& infrastructure
. f&5 _kill_pg_and_wait, get_version_key, get_fallback_marker_path,
check_fallback_marker) : X, E5HAREE, FLLER L&, fallback 23k, 4



BEEL ARIEXF. IVLSARRES

. scripts/ci/cuda/warmup_server.py (#&3k CI A 23| infra; £ & infrastructure) :
&k B 3B E| finally 3RHIEMIN) LHFRFE

. .github/workflows/pr-test.ym| (#&3k CI TAER; 25| infra; ER infrastructure) : T/E
MBCE, B Warmup Server CUDA Graphs 23, 3B DeepGEMM TR 5| £ FF
Lk

XS5 _kill_pg_and_wait, get_version_key, get_fallback_marker_path,
check_fallback_marker, write_fallback_marker, _watch, kill_server, warmup_one_model,
wait_for_server

KEERED B

scripts/ci/cuda/warmup_deep_gemm.py

BoXth, EEMPAEE, MBSEB IR, fallback 3k, BEIFH. e, I0L#HE
HEE

def kill_pg_and_wait(proc): """SIGTERM F3#f24H, BrR/EHKAN SIGKILL, """  try:
os.killpg(os.getpgid(proc.pid), signal. SIGTERM)  except (ProcessLookupError,
OSError): pass  try: return proc.wait(timeout=10) except
subprocess.TimeoutExpired: try: os.killpg(os.getpgid(proc.pid),
signal .SIGKILL) except (ProcessLookupError, OSError): pass try:
return proc.wait(timeout=5) except subprocess.TimeoutExpired:
return -1 defget_version_key(): ""#F Python. Triton. PyTorch RRA&&% k"%, B THE
X%, """ parts = [sys.version]  try: importtriton
parts.append(f'triton={triton.__version__}")  except ImportError:
parts.append("triton=none") try: importtorch
parts.append(f'torch={torch.__version__}") except ImportError:
parts.append("torch=none")  return hashlib.sha256("|".join(parts).encode()).hexdigest()
[12] # ARiEXXHFRARETERA TP foBsh 2384 defget_fallback_marker_path(model,
tp, extra_args): key = hashlib.md5(f"{model}:{tp}:{sorted(extra_args)}".encode()).hexdi
gest()[:8]  return os.path.join(MARKER_DIR, f'{key}.marker") # check/write B8, {Ei%
BRF X AHK R T B fallback ### “scripts/ci/cuda/warmup_server.py” &2k B Ei
3| finally 3RIFHEIIN) LHFZFIE ~ python def kill_server(proc): """ & 1F ARG R HHFEH, I
EIEFR BB scheduler/detokenizer #42, """ if proc.poll() is None: try:
os.killpg(os.getpgid(proc.pid), signal.SIGTERM) except (ProcessLookupError, OSError):
pass try: proc.wait(timeout=15) except subprocess.TimeoutExpired: try:
os.killpg(os.getpgid(proc.pid), signal .SIGKILL) except (ProcessLookupError, OSError):
pass try: proc.wait(timeout=5) except subprocess.TimeoutExpired: pass # sglang #
scheduler_TP* o detokenizer A3t Z3#F2 = £ Mb S HA2H, # & killpg launch_server BTG
ERALLE, BANSEFY GPU AR, # bR EFRER XU R REE B, for pattern
in ("sglang::scheduler", "sglang::detokenizer"): try: subprocess.run( ["pkill", "-g", "-f",
pattern], timeout=5, check=False, stdout=subprocess.DEVNULL,

stderr=subprocess.DEVNULL) except (FileNotFoundError, subprocess.TimeoutExpired):



pass time.sleep(2) # &1F GPU AHEBIL # warmup_one_model B finally 3R2&z5h: # Z Al
REXLKE dump log, ILEL—FE finally F3E tail: try: # ... wait_for_server ...
finally: try: log_file.flush() with open(log_path) as f: lines = f.readlines() print(f" -
server log tail ({len(lines)} lines, last 30) ---") for line in lines[-30:]: print(f" |
{line.rstrip()}") print(" — end server log ——") except Exception: pass kill_server(proc)
log_file.close() # sglang B scheduler TP* o detokenizer iB3i¥ % A2/ = A S HIR4H, #
T killpg launch_server B TGSAH AL, CAIEIFY GPU RF, # WA FREES| R R
PG LS, for pattern in ("sglang::scheduler", "sglang::detokenizer"): try:
subprocess.run( ["pkill", "-g", "-f", pattern], timeout=5, check=False,
stdout=subprocess.DEVNULL, stderr=subprocess.DEVNULL) except
(FileNotFoundError, subprocess.TimeoutExpired): pass time.sleep(2) # %4F GPU AHE
X # warmup_one_model 8 finally 3kek5h: # ZBIRELKE dump log, WEL—E
finally F#IH tail: try: # ... wait_for_server ... finally: try: log_file.flush() with
open(log_path) as f: lines = f.readlines() print(f" -— server log tail ({len(lines)} lines, last
30) —--") for line in lines[-30:]: print(f" | {line.rstrip()}") print(" -— end server log —--")

ENRNEN

except Exception: pass kill_server(proc) log_file.close()

SN

¥t Kangyan-Zhou & MiMo BB E warmup AR TIAE (“The mimo model seems not
working”) , EEBEN L rerun AESE O/ --mm-enable-dp-encoder) AR, A
#EE4TETK (“is this expected to have 40 minutes runtime?”) , fEEMEBRAZHEEA
45 o5, REHE 5 DK,
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- R

1. AZFBE: BERBITREFRRE, Rit JIT wiF4 45 o8, BRHERE 60 25E
MAKRERE (FUE runner BERIF LTI

2. IN)LBAZFRE . I8 pkill -9 f BAIETRERREEAFA#E (FFE— runner L3BfTH
fTES) ; sleep(2) RARTELMHRIE GPU RAEREIK.

3. FRIBX LK get_version_key R#&%| Python/Triton/PyTorch kA, # CUDA.
DeepGEMM RRAZAL R AR KR B HT W Eo

4. BEIREAMIKE . warmup_server.py 58 4-gpu-h100. B200 SFTiEMRMER, HEBKkt
Za, EREEZEIBEH pkill TTRERMILFMA, - Fm: PUsEE: H200 8-GPU
per-commit CI FtEx (stage-c-test-8-gpu-h200) , FAEARDMIRE JIT 4RiF48 0 a9k
X, HAfER warmup_server.py ATERAWZZ TFHESZ ML, PWHEE: $%,
KIBREMAL rerun iR AR, EEKRT Cl HRTE (SBKTHEMAA 30 28 E
45-60 24BN o BIRAMMEL, FARETE SSH FIE runner BIF 3R4F warmup
HE. - NfArit: AZFERNK , I LHEFRE , fE XA T8

KRR EE



« PR #24237 fix: accept 0-indexed safetensors shard names in CI weight validator: PR
body 3| FAHE & MB|F, B warmup BFHA BT RS 3B E 5] #R



