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python/sglang/srt/model_executor/model_runner.py

BT EXH: E _ init_ PIREIMIE droft B EHA T KV WEE, REF
pre_model_load_memory R GELWER; #THE eagle_draft_num_layers B

# python/sglang/srt/model_executor/model_runner.py
#E _init__ PG RATRE draft A B K
self.eagle_draft_num_layers = None # #3%@ M, 10X draft R E %K
if (
(self.spec_algorithm.is_eagle() or self.spec_algorithm.is_standalone())
and not self.is_draft_worker
and server_args.speculative_draft_model_path

# EREMEHAZER droft BE, FREHAT KV 2EXIME

draft_model_config = self._build_model_config(



server_args,
model_path=server_args.speculative_draft_model_path,

model_revision=server_args.speculative_draft_model_revision,
is_draft_model=True,
)
num_nextn_predict_layers = draft_model_config.num_nextn_predict_layers
if num_nextn_predict_layers is not None:
self.eagle_draft_num_layers = int(hum_nextn_predict_layers)
else:
# fallback: BX hidden_layers fa attention_layers B3 A{E
self.eagle_draft_num_layers = int(
max(
draft_model_config.num_hidden_layers,
draft_model_config.num_attention_layers,

# REREMHBA T HARNERE, 4 alloc_memory_pool £/

self.pre_model_load_memory = self.init_torch_distributed()

python/sglang/srt/managers/scheduler.py
TE B EANAEZRAEBOME, EREEMEZGRAET S

# python/sglang/srt/managers/scheduler.py
# A= BRI A
def init_target_memory_pool(self):
"XAEL B ARKVI (Ao ko E)
if (
self.tp_worker.model_runner.memory_pool_config is not None
and self.tp_worker.model_runner.req_to_token_pool is not None
and self.tp_worker.model_runner.token_to_kv_pool_allocator is not None

return
self.tp_worker.alloc_memory_pool()

def init_memory_pools(self):
" A BCATA workerBIKVt (B #rfadraft) "
self.init_target_memory_pool()
if self.draft_worker is not None:
pool, allocator = self.tp_worker.get_memory_pool()
self.draft_worker.alloc_memory_pool(
memory_pool_config=self.tp_worker.model_runner.memory_pool_config,
req_to_token_pool=pool,
token_to_kv_pool_allocator=allocator,

def init_all_backends(self):
"B IE R A1 e imAaCUDARE""
self.tp_worker.init_backends()



if self.draft_worker is not None:
self.draft_worker.init_backends()

def init_model_worker(self):
#1. MBEHRRE
self.init_tp_model_worker()
if self.spec_algorithm.is_frozen_kv_mtp():
# Frozen-KV MTP FE BAx KV HIRRIBLZE
self.init_target_memory_pool()
# 2. i3k draft XE
self.maybe_init_draft_worker()
# 3. AEATA KV it (WLBFrAEREEME, NHELINTERH)
self.init_memory_pools()
# 4. M4aft/Esmin CUDA
self.init_all_backends()

#.. BEZERE ..

python/sglang/srt/speculative/eagle_worker_v2.py
Eagle draft worker EHy: FEXMBRE, Mo B 0 ERBIE T EIF A EF,

# python/sglang/srt/speculative/eagle_worker_v2.py
# MERRME droft RBRE, FBELE KV WFysb e G
#R _init__ PEMAB. BEIRTELAEXQREBES R
class EagleDraftWorker:
def __init_ (self, ..., target_worker):
# .. AEERISEK ..
# R draft EERE (R1E pool 2 memory_pool_config)
self.draft_worker = TpModelWorker(
server_args=server_args,
gpu_id=gpu_id,
tp_rank=tp_rank,
is_draft_worker=True,
# REAfE AN reqg_to_token_pool. token_to_kv_pool_allocator. memory_pool_config

)

self.draft_runner = self.draft_worker.model_runner
#... Hih—EE ..

# AT BIAERAEYRMERA, 4 KV it
def alloc_memory_pool(self, memory_pool_config=None, req_to_token_pool=None, token_to_
kv_pool_allocator=None):
self.req_to_token_pool = req_to_token_pool
self.token_to_kv_pool_allocator = token_to_kv_pool_allocator
self.draft_worker.alloc_memory_pool(
memory_pool_config=memory_pool_config,
req_to_token_pool=req_to_token_pool,
token_to_kv_pool_allocator=token_to_kv_pool_allocator,
)

self.init_token_map()



self.init_Im_head()

# ¥ HRAERENLSERERAM, MiBt/EiEf CUDA B
def init_backends(self):
with self.draft_tp_context(self.draft_runner.tp_group), ...:
self.draft_worker.init_backends(disable_cuda_graph=True)
self.init_attention_backend()
if check_cuda_graph_backend(...):
self.draft_runner.init_prefill_cuda_graph(force_for_draft_worker=True)
self.init_cuda_graphs()
if (c := self.draft_runner.canary_manager) is not None:
c.mark_init_finished()
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