PR #23819 REIRLE

sgl-project/sglang
[NPU] Fix warmup error with --disable-cuda-graph and mtp
& ¥Btla: 2026-05-11 09:53

JRSCEERE: http://prhub.com.cn/sgl-project/sglang/pull/23819

/—
HATHRE
« —4)3&: NPU MTP warmup B padding token 4 E R ILEL A & B

< ENME: EEEAN, BERBMARIEL D, review FHIEIN (EH
forward_batch.batch_size) T1EABEEMMAESE, (ERE MY RIIEH M,

THRES B

PR body & HARE & warmup BB T --disable-cuda-graph J&, forward_decode &
torch.ops.npu.npu_fused_infer_attention_score S EMAIKE FH padding token T3 %
&R ILELSE IR,

SRR
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g.shapel0], 2RJEM block_tables FRERSZPRrEY batch K/ actual_bs, FHiE g =
ql:actual_bs] #EXRE] actual_bs A token,
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# python/sglang/srt/hardware_backend/npu/attention/ascend_backend.py
# forward_decode 3%, H{EMR NPU BiE& 2B AHE THE (self.use_fia A True) :

if self.use_fia:
if self.forward_metadata.seq_lens_cpu_int is None:
actual_seq_len_kv = self.forward_metadata.seq_lens_cpu_list
else:
actual_seq_len_kv = (
self.forward_metadata.seq_lens_cpu_int.cpu().int().tolist()
)
# 1RERYE token EF (& padding)
num_token_padding = g.shape[0]
# M block_tables 3RERSZFR batch K/ (BRESZF51%K)
actual_bs = self.forward_metadata.block_tables.shape[0]
# B query: RIRERT actual_bs A token, #FR MTP 3| ABITTL4 padding
a = ql:actual_bs]
attn_output, _ = torch.ops.npu.npu_fused_infer_attention_score(
qg.view(
1,
1, #F8: WM (batch_size, -1) B&A (-1, 1), FA g BHIA (actual_bs, ...)
layer.tp_qg_head_num,
layer.gk_head_dim,
),
k_cache.view(...),
v_cache.view(...),
num_heads=layer.tp_g_head_num,
num_key_value_heads=layer.tp_k_head_num,
input_layout="BSND",
atten_mask=None,
block_size=self.page_size,
block_table=self.forward_metadata.block_tables,
actual_seq_lengths_kv=actual_seq_len_kv,
scale=layer.scaling,
)
#EHEN, MRS ASERRREPIR, RIEEEEERZHN
if actual_bs != num_token_padding:
attn_output = torch.cat(
[
attn_output,
attn_output.new_zeros(
num_token_padding - actual_bs,
*attn_output.shape[1:],



dim=0,
)
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