PR #23501 BEIRLE

sgl-project/sglang
[VLM] Fix Kimi-K2.5 CPU path: rename grid_thws -> image_grid_thw
& FHBFIE]: 2026-04-28 04:34

JRSCEERE: http://prhub.com.cn/sgl-project/sglang/pull/23501

PATHE
. —AiE: (B Kimi-K2.5 CPU %42 grid #41~—3K

- HEME: ATREESHF, XTHFREZEE (CPU/GPU) WRELEN, BRAE—RERARRE
38 o UR.

THRES B

GPU B2 B #22858 14— A4 SGL #rEE# % image_grid_thw, 18 CPU E&42 (_cpu_call)
E#3RE HF processor BRI HIH (8% A grid_thws) , ST
KimiK25ForConditionalGeneration.get_image_feature iZEX item.image_grid_thw B3
AttributeError. ZRIEEFE A gpu_image_decode=False (FlinAR#IF%k / HEHLE—K
M) Bt A& VLM server warmup kK,

SRR

1. ¥ python/sglang/srt/multimodal/processors/kimi_k25.py #j
KimiGPUProcessorWrapper._cpu_call A%, ERAEERE HF processor RM1E
BN RFERIRIEEE out.

2. )\ out ¥ pop & grid_thws 8 (WnRAFE) , HEEERL image_grid_thw #,
3. REMBKEH out FH#,
K AF

« python/sglang/srt/multimodal/processors/kimi_k25.py (#3k ZRESIAIEE; K7
source; & core-logic) : X Kimi-K2.5 ZRESAIEEM cpu_call FIEBHTHE AT
£, EHIRE SGL $rE#E L image_grid_thw, 5 GPU B&#2—3K,

KRS RIRF
RPERED F B

python/sglang/srt/multimodal/processors/kimi_k25.py

3t Kimi-K2.5 2S5 EHN _cpu_call ASE3HTHREZBEHMEE, FHIRE SGL gL
image_grid_thw, & GPU E{2—%,

# python/sglang/srt/multimodal/processors/kimi_k25.py
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def _cpu_call(self, text, images, **kwargs):

"""Fallback: token expansion + medias kwarg -> original HF processor.
input_text = text[0] if isinstance(text, list) else text

if images:
# Token expansion via media_tokens_calculator
parts = input_text.split(self._image_token)
result = [parts[0]]
for image, part in zip(images, parts[1:]):

num_tokens = self._hf _processor.media_processor.media_tokens_calculator(

{"type": "image", "image": image}
)
result.append(self._image_token
.join(result)

* num_tokens + part)

input_text =

# Convert to medias format for Kimi's HF processor

kwargs["medias"] = [{"type": "image", "image": img} for img in images]

out = self._hf_processor(text=[input_text], **kwargs)
# M HF processor RAEMH PEHE grid_thws (FTRERIEER) |
# EHBRETA SGL ARER S image_grid_thw, 5§ GPU BARRF—3.
grid_thws = out.pop("grid_thws", None)
if grid_thws is not None:
out["image_grid_thw"] = grid_thws
return out
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