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1. RIBEIRSEZE (encode_server.py):
« A grid_thws B|FAEBMESR, FFA kimi_k25 AR I B 14,
« 3¢ kimi_k25_tokens_from_patch_grid &%k, #¥E merge_kernel_size i+ EH MK,
« £3% model_type %%(3| get_mm_grid_dim U X IFEREEITIE,
2. BRI, (models/kimi_k25.py):
« X encoder_only o language_only =R, £&#4%1 language_model,
- f& 8 get_image_feature FEEE / FIFBLE T F G,
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3. & E (multimodal/processors/kimi_k25.py):
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4. RSB S3K (server_args.py):

« & EPD 3F, ¥ KimiVLForConditionalGeneration #n
KimiK25ForConditionalGeneration it A% %
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« XTHERLIFL: “The logic for selecting grid attributes is hardcoded for 'kimi_k25".
If other models require similar custom attribute ordering, this will become
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unmaintainable.”
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