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AKO4ALL repo hygiene. bootstrap custom harness. iterate with microbench + ncu.
port back to sglang #a validate with tests, XAB TR AMLLIAE IR, ARERTES,
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SIMEIE=ANFE X, AT python/sglang/multimodal_gen/.claude/skills/sglang-diffusi
on-ako4all-kernel/ $&k:

« SKILL.md: EX#4, EXIFHaLLR. #R. ERZRAOIT/ERE, Flm: markdown
name: sglang-diffusion-ako4all-kernel description: Use when optimizing an existing
SGLang diffusion kernel with AKO4ALL... 3B &| TR FE AR5 B,

« ako-loop.md: HWEEE, Mt AKO EFRNR/INCEME. EX&FEM PR THEE, flin

“" "markdown
» Reproduce the current SGLang kernel exactly in AKO first.

« Run the custom microbench before making edits. ~°°

. ensure_ako4all_clean.sh: Bash BiA&, Baiftier AKO4ALL SERS, *BEBEBEAOER
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review it (XA gemini-code-assist[bot] B —5KiEW, BEMARIT:
“The script currently assumes that the origin remote points to the canonical
upstream repository... This assumption can be incorrect if a user has cloned their

own fork... To ensure the script always works with the canonical upstream
repository, you should use DEFAULT_URL when adding the upstream remote.”
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