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PHATHRE

. —AJiE: 22 step AN FE AR schema, B £ dashboard £ 7@ 500 AAR

 ESNME: EERIE, KAERFAKEEFEERES: polars &#IE schema #HRTFEB. ZHEIR
AERNIHFOER (mtime LE # BANAKR) . HEXETHERETFE. UKk [4H
revert SZIRIERAMIRAEIN B bug BER] WIIIEAE (PR body # 2 failed BIXEEXK)
Xt dashboard 43 & . MBIEEERENIRIFTALEASEMNE,; blank_samples &R fn
test_pre_fix_columnless_cache_is_not_served &= E{E/SREGBIMIRE 7%,

THRES B

PR body BABREAL: #2815 R 21kt Rollouts T $4%E] AR H step £, KEBRE,
—/N step FREFEA A EIMRIH abort, dump & BEF sample; summary() MAE row list
BT schema, 538 frame 2FF|MIETAT, FEREANHETHAMR: groups() B
ColumnNotFoundError: unable to find column "group_index" & B XM handler (rollout
TL 500) . trajectories endpoint &3| summary()["sample_index"] R+EARR.
step_aggregates() AEFAN step, — M= step HIEEA dump JkE metrics T, EERA M
BRIAETE reader BMEEMAZ patch groups(),

TR

1. & schema ®JE (#) : miles/dashboard/dump_reader.py 8 DumpReader #r3gE&
Z SUMMARY_COLUMNS (30 %5;té, %5 _summary_row #iH—2%) . summary()
¥y £2EFERBEAN rows, AEEKA pl.DataFrame(schema={name: pl.Null for name
in self. SUMMARY_COLUMNS}) #33& 0 4T 30 3|4& Null Wi, = NTIIEREELIZRZEXR
: groups() IREIZE 4. trajectories endpoint &3] sample_index 2% %.
step_aggregates() #1152 LR n_samples: 0 B aggregate A None, 4F/E step FRZHM,
dtype #EFRET%: spec_accept_rate &4 None BF#EMF A Null, A N Z Floatb4, =
WAy Null FTETHRE P T2,

2. BHEHKM RATH + BEFE) : XK summary() R ——EERI8Y columnless
parquet B sources.json (XX mtime + _summary_version: 4) 5 dump IIRZE L EE
, REBZSBEREREE, EHib SUMMARY_VERSION $###4 2| 5, RNEHES NKA
(%5 cache_path.with_suffix(f".{os.getpid()}.tmp") F& replacel : dashboard handler
Z sync def, FastAPI E&AREMIBIT, —RMEMEBI LML /summary, /groups.
/trajectories. step_aggregates(), EE&itH L iEE ERWARH parquet b



ComputeError (_translate_errors A&, 500) .

3. BRFE%—: _summary_row B train-absent 2% R A dict.fromkeys #3& train 3| HE )5
# alignment_failed. truncated, /%5 train-present 4% AR (truncated HF&E) o
polars M list-of-dict B B—4TRZEF|NF, eval dump B sample & train-absent 4
*, B3k summary(id, evaluation=True).columns 5 SUMMARY_COLUMNS 7K & $&4,
KAZRNFHEHEERDZIF—Ko.

4. advisories FF3: miles/dashboard/advisory.py B rollout_advisories 18 & 8 &
train stepl 82 abort R & BB ZHAN. & step ¥ 7EE schema & "
alignment_failed" in summary.columns M False &34 True, £ Null #|#
Series.any() #t SchemaError (_translate_errors FB&T, /api/advisory 500) ., 1m if
summary.height == 0: return out &Rk [E,

5. MIRECE: tests/fast/dashboard/dummy_dump.py 3% blank_samples() &, B
PL abort J& writer 122X E (2 samples. & dashboard_columns parquet. 7o
trajectory sidecar. 7 train shards. mtime El3%) . test_dump_reader_views.py ¥73¢
4 AR 5T1E SUMMARY_COLUMNS 5 ESZ summary 3|—3k (train 5 eval A M)
. %2 step BT 3-step dump HIEl, &%l step_aggregates() EXFHFMIEALE BT, &
Null M2 parquet ZHFERAZE schema; FIMHE summary version=4 |B2E GEHIARE
%%, test_advisory.py #1322 step T compute_advisories AR5 MR o

REEF:

+ miles/dashboard/dump_reader.py (13 1%EES; KA source; R core-logic; K5
DumpReader.summary, DumpReader._summary_row,
DumpReader.SUMMARY_COLUMNS, DumpReader.SUMMARY_VERSION) : #ZM& £ X
#: summary() 7 rows A ZEH SUMMARY_COLUMNS #g3 0 474 Null fi;
SUMMARY_VERSION 4 — 5 {#|H columnless &% %3%%; parquet ZHEXKETFE ;
_summary_row MmN X F|RF%—.

. tests/fast/dashboard/test_dump_reader_views.py (#i3k IEMIR; 25| test; LR
test-coverage; 5 test_summary_columns_declaration_matches_reality,
test_step_with_no_samples_reads_as_empty_not_broken,
test_empty_step_survives_the_parquet_cache,
test_pre_fix_columnless_cache_is_not_served) : $3g 4 AR §TM{E
SUMMARY_COLUMNS FiiZ#%. #iE%E step BT ARIE. parquet ZHFAER. BERIIBE
BEARWIRS; & step ZIEAKFIBLAIERA step_aggregates 3& 7 B4R /B 5E4F,

« tests/fast/dashboard/dummy_dump.py (3R ML E; K5 test; KR test-coverage
: &5 blank_samples) : ¥ blank_samples £ B, B abort /& writer B TH42
=M (=2 samples. % dashboard_columns. T trajectory. 7 train shards) , ZFf
B step MR B EAY,

« miles/dashboard/advisory.py (#£3k £E:Z18; K5 source; & core-logic; F5
_rollout_advisories) : & E : rollout_advisories X% step 1I2RIRE, #HEZE step
M52 schema J& alignment_failed & Null 5lf% SchemaError §3k /api/advisory
500,



. tests/fast/dashboard/test_advisory.py (3R EZMK; K5 test; EA test-coverage
;. f55 test_blank_newest_step_does_not_break_rollout_advisories) : #3&
test_blank_newest_step_does_not_break_rollout_advisories, & &
compute_advisories 5% step reader B48&, Fyik /api/advisory EY3 500,

X5 DumpReader.summary, DumpReader._summary_row,
DumpReader.SUMMARY_COLUMNS, DumpReader. SUMMARY_VERSION,
_rollout_advisories, blank_samples

KR B B]

miles/dashboard/dump_reader.py

BB B X summary() 7 rows AZEEA SUMMARY_COLUMNS #93& 0 474 Null ®i;
SUMMARY_VERSION 4 — 5 {#|H columnless & %3%K; parquet ZHEXKERFE;
_summary_row WM X F|RF %—.

def summary(self, rollout_id: int, *, evaluation: bool = False) -> pl.DataFrame:
"""Per-sample summary table (&4 Sample —4T) , parquet &7 T cache_dir,
PURAF mtime 5§ SUMMARY_VERSION # R{ER & 3AKHE, "
stem = f'rollout_{'eval_' if evaluation else ''Hrollout_id}"
cache_path = self.cache_dir / f"{stem}.parquet"
sources_path = self.cache_dir / f"{stem}.sources.json"
sources = self._source_stamps(rollout_id, evaluation=evaluation)
# BRIEPEIR: parquet 5 sources.json #aH B mtime B—H A EFIRERF.
# SUMMARY_VERSION &5 tbxt, 1RiE schema & B HEG A S LIRS,
if cache_path.exists() and sources_path.exists() and json.loads(sources_path.read_text()) ==
sources:
return pl.read_parquet(cache_path)

joined = self.joined(rollout_id, evaluation=evaluation)
rows = [self._summary_row(s, joined.train_rows.get(s.index), rollout_id=rollout_id) for s in
joined.samples]
# %2 rows Bt polars SR EF| frame, T35 groups()/step_aggregates()
# £ A ColumnNotFoundError fis, XEEXAFEAR schema ik
# 0 17 30 7894 Null Wi, TEEF AR [F stepl fAZ [#F framel ,
# SUMMARY_COLUMNS %|%%5 _summary_row 3 —3k, @MRETEFERS,
df = (
pl.DataFrame(rows, strict=False)
if rows
else pl.DataFrame(schema={name: pl.Null for name in self. SUMMARY_COLUMNS})
)
self.cache_dir.mkdir(parents=True, exist_ok=True)
# JRF5: handler & sync def, FastAPl 8T EH#&EMN, R—TIERSH’ LR
# fik % /summary. /groups. /trajectories EiE; HE HZARZEILFL
# E ST WA parquet M ComputeError (_translate_errors RB&t, 500) .
tmp_path = cache_path.with_suffix(f".{os.getpid()}.tmp")
df.write_parquet(tmp_path)
tmp_path.replace(cache_path)



sources_path.write_text(json.dumps(sources))
return df

tests/fast/dashboard/dummy_dump.py

3 blank_samples £ B, HBSAEM abort /& writer B T2~ (& samples. &
dashboard_columns. T trajectory. T train shards) , ZFiH S step MABIERE,

def blank_samples(dump_dir: Path, rollout_id: int, *, seconds: float = 100.0) -> None:
"IEEA step BB A [ERSEMAT abort] BRAS, HTHIESR step MiRBpER, "
path = dump_dir / "rollout_data" / f"{rollout_id}.pt"
pack = torch.load(path, map_location="cpu", weights_only=False)
pack["'samples"] = []
torch.save(pack, path)

# E5Z abort J& writer &8 T &{B4 %89 dashboard_columns parquet,
# BAR4EE trajectory sidecar; EARRIDIFHE, /tokens 3hE 4%t dump
# FEREEN sample LIEE,
save_dashboard_columns([], dump_dir / "dashboard_columns" / f"rollout_{rollout_id}.parquet")
(dump_dir / "trajectory" / f"{rollout_id}.jsonl").unlink(missing_ok=True)
for shard in (dump_dir / "train_data").glob(f"{rollout_id}_*.pt"):
shard.unlink()

# EIR mtime, 1EX4#EN DumpReader B9= WESFE (MIN_AGE_SECONDS)
stamp = time.time() - seconds
os.utime(path, (stamp, stamp))

miles/dashboard/advisory.py

ERMEE . _rollout_advisories X% step #ZRIRE, BHRE step W EE schema &
alignment_failed & Null %|ft& SchemaError §3%X /api/advisory 500,

def _rollout_advisories(reader: DumpReader, args: dict) -> list[Advisory]:
"It BT A train rollout GRLEESKRE, "
train_ids = reader.rollout_ids().train
if not train_ids:
return []
rollout_id = train_ids[-1]
out = []

groups = reader.groups(rollout_id)
with_rewards = groups.filter(groups["reward_mean"].is_not_null())
if len(with_rewards):
zero_std = int(with_rewards|["zero_std"].sum())
if zero_std / len(with_rewards) >= ZERO_STD_FRAC_WARN:
message = (
f"{zero_std}/{len(with_rewards)} groups in rollout {rollout_id} "
"have zero reward std — those groups contribute zero policy gradient"
)
if with_rewards["reward_mean"].abs().max() < 1e-12:
message += (



; every reward is 0, pointing at systematic failure "
"(timeouts/truncation), not task difficulty"

)

out.append(Advisory(level="warning", message=message))

summary = reader.summary(rollout_id)
# 2= step BEJSE summary # 52 schema, alignment_failed %44 Null:
# "alignment_failed in summary.columns" M False #i% & True, i@ Null
# dtype %] L8y Series.any() &#t SchemaError (_translate_errors ARBst,
# /api/advisory & 500) , %2 step SRA TR LWIES, EEIRE,
if summary.height ==

return out

truncated_frac = summary["truncated"].cast(float).mean()
if truncated_frac is not None and truncated_frac >= TRUNCATED_FRAC_WARN:
message = f"{truncated_frac:.0%} of samples in rollout {rollout_id} are truncated"
cap = args.get("rollout_max_response_len")
if cap:
message += (
f' — check —rollout-max-response-len ({cap:g}): in multi-turn agentic runs '
"the per-turn cap is usually the binding limit, not the context length"

)

out.append(Advisory(level="warning", message=message))

if "alignment_failed" in summary.columns and bool(summary["alignment_failed"] .any()):
unreadable = int(summary["alignment_failed"].sum())
out.append(
Advisory(
level="info",
message=(
f"per-token columns are blank for {unreadable} samples in rollout {rollout_id}: "
“their context-parallel slices could not be placed, because this dump predates "
"the cp_rank/cp_size fields. Blank here means unreadable, not undumped"

)

return out

Wi EH AL

A PR B review 28 claudelbot] 5Bk, HOKREEF—H#: SUMMARY_VERSION KA
SIHEE RIEY columnless parquet R4 IR BRIZARSE (sources.json B9 mtime 5 hRAN LT
SIWAEN) , BEETRER, ZNBBENEL commit 065890d fER, HEE
test_pre_fix_columnless_cache_is_not_served, % —# claude[bot] #aIA Nothing
blockingl , ##* SUMMARY_COLUMNS EBJRFS summary row NS X dict #IIR
FRES, %R polars &€ LEREFREM, BEINFEE5ERA—IK (B Zhichenzzz
B9 4033fe7 IRALIE) , FHIM Zhichenzzz EAMMEE AEIBHHT =AERBE: BRF5.
F|F%—. advisories & step FiiF, #E review ZIMNRANIZIE,



« SUMMARY_VERSION K#E#, EEAIH columnless EHFSMR IR ERZ KSR S
(correctness): commit 065890d ¥ SUMMARY_VERSION M 4 #&#3| 5, FHr3g
test_pre_fix_columnless_cache_is_not_served #ji& v4 |HEGFERIEWEFR; claude[bot]
TR RIAME £ 3L,

« SUMMARY_COLUMNS EBRF5E _summary_row BN X 8 dict BIFF £5 (design):
F—A N X8 dict IUF (truncated ZBR normalized_reward) , it
test_summary_columns_declaration_matches_reality EBET1E train 5§ eval AN A M.,

R fe5 7

- RFe: &FEH: SUMMARY_VERSION A RILL EBEFEH dashboard BHFEREE
RFERAWERE, RNE—RMEEEFTA step B summary; ZRRMBKIEETSITE
FARA, test_pre_fix_columnless_cache_is_not_served RET(E T X—RiTHs, HAitH
FEIE test_summary_columns_declaration_matches_reality B2, RFEXRE:
write_parquet § replace Z A RARIISIRY {pid}.tmp X, FRrRIEMMEESR RN
Wo ITHEBXETA: =2 step A [ETT 5001 ZR =LK + n_samples: 0 + null
aggregates] , advisories X% step FEHIE truncated/alignment B4, XZ2HEMN,
{EAKS summary.height == 0 F 1, FREALEWEEMIE Null SIFEHFR. MRBEHL
H: blank_samples BRAEZ| abort %84, EESZ dump &R (R4 rank SR,
dashboard_columns £# &%) A REAREBEEZASE,

& AP G4 / iERBN) : dashboard 8 Rollouts 1. metrics T1. trajectories 3
H. advisory #OEDBITHHINE step (AL LK ZHA] abort) BAERE 500,
MEERE LRI WS LR n_samples: 0; —RFPIEFRBENE TSR, A%:
dashboard &HF B XAREIRBEE R ANEIFERZ (SUMMARY_VERSION #H) ;
RiIEBZEHEOWRTE XA, EMHRT ComputeError 500, BEIBA: MR HEHE
blank_samples £ B, E4% step MEMIRTEH; PR EXRT Iclaudelbot] review &,
B — MMEERN commit + EYIMR] B REFRIMERE R,

s NFEFRIE: ZERAZTEFRATER | FHIEREFZFMEA endpoint, EES ZIIUREN
REME , HERREEERTFE

RTINS

« PR #2815 (#r@LAIRME; PR body #REFPFHIE Rollouts T EAR A step L) : PR body
BRI EA A PR & #2815 # follow-up: #2815 Rik Rollouts Fr&TIASEER A step
+, REEREAM, &K PR reader BMHRIA,

« PR #2794 dashboard: scroll the token strip instead of paging through it: [&—
dashboard ERHX T 5 ek L, 5§ #2817 £ REMAI dashboard BIFLITE,

« PR #2743 Skip non-numeric rewards in the episode average: R [H&E#HIET

dashboard/observability REa#R] BEEMSE . B IEFEXL R %)% AR, & PR
1EZE step AEHEITIEFRTL,



