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PATHE

% PR 23 LoRA IS5 HEIREN—RELEES, BIET BRSBTS ANEM: %
LoRA M“X colocate’ R B N B % colocated 5 disaggregated Wft#aF, BEXX4H
Megatron-Bridge 5R4 /raw FEEMEEIZ, A% LoRA HERBAR, BAIIsAEMRS Y
BIFR#|, AL T agentic B An Tinker BB&AREMNZ R, XHEEMAT GLM-5.2 FP8 A5
IEERE, BARAGXAATE, TRERE, EXAFEE LoORA HESEXEE,

T RES AL

PR body BARAIE L : |HXXASE¥% LoRA #3R A colocate-only, MEREE NG X HFLRRAR T, &\
RZ A #B5% LoRA, BEXRK% Bridge. native. agentic f2 Tinker BB MR, F0K
B EAILIERES YRR, MR, launcher 1 roadmap REGRF K, HERREEHEE
LIRS (Fn“general Bridge LoRA + Inkling-specific native LoRA™ “multi-LoRA 7
Bridge-based dataset-driven”“Tinker /a3 Ak &% roadmap”) »

SEILHFAR

1. EE 4 4R 3 “Training and rollout lifecycle” &%, W84 miles £ Megatron
FIIZk adapter, EERRE EH A F-FHIFEN A tensor/IPC imsm NCCL [ 1ER
3| SGLang; ERIAEK rollout/train iteration R —>X, T'E merge 5 checkpoint ##t,

2. XA SZIERIZ: FHE “LoRA training implementations” &#&, Xtk Megatron-Bridge
PEFT (--megatron-to-hf-mode bridge) 5§ Native/raw #£3, (--megatron-to-hf-mode
raw) , FHHEBEREZSTTEEIRS (Bridge AEALEBEZ, Native BHREIMX
Inkling/Inkling-Small) , FEBFULEA native-first BG4 7 M,

3. AN AEFESEYRE . FTHE “Validated models and recipes” %1%, % Bridge/Native 3|
H Qwen2.5. Qwen3. GPT-0SS. Kimi K2.5. GLM-5.x. Qwen3.5/3.6. Inkling &R
BIZEM SRR IEREEESFRESM,; HIARIK GLM-5.2 FP8 525 E (logprob/reward)
YER A 2RISR, FRH Cl BENESEMEE checkpoint, #HILE R UM
= BRI,

4. BAMEZ LoRA 5FR%|: LA Y AT multi-LoRA {X X #F disaggregated B BE1ATIEL:
-—colocate; SGLang 3|% %5t base checkpoint, miles ¥ M S 3FRT NCCL /™ #B¥H
Mn#sk optimizer 258 adapter; FRMKRER NS EXUKEIFTA B3k adapter, R
FIHBELRE (RE4EZL LoRA K&, Tinker G3A roadmap) .

5. #% review 3xAUHERE: MIFBFRENLE ZEAMRE S PR 5IH (#2122) . & ASCII R
F2PR A Mermaid ElE XM, & Native LoRA NE (£ PR 9 X FMAEMAREITE



FM) . EREETIAFRE,

AR AY PR, TRk E), R ARBERAEE R, SXHREZOH
Bridge/Native Xttt5 multi-LoRA #EFNA R A Markdown £ fa X FZH N E
B, "EEFELEFE docs/advanced/lora.md,

I B
+ Shi-Dong X Fr@lEE H £ ia] :
Not sure whether "Mental model" is a good section title in docs lol.
VEEMREBEREHLAN Training and rollout lifecycle,
- XTREBERA:
Replace with Mermaid diagram? Would be more visually appealing than text.
1E& 4528 8 Mermaid, 1B Zhichenzzz FEE3EIX:
maybe we could delete those ai gen chart?
RAEERRT Bk, RAEEXFHRAEGEAL,
« 2T % LoRA 5 colocate B9 :
colocate? what about multi-lora

EEEE: B LoRA X3F colocated tensor/IPC 5 disaggregated NCCL; multi-LoRA {X &
#F disaggregated BiE4 ——colocate, R #EHMEEK optimizer 238y adapter,

- XFBEE3 PR IIA:

This PR is merged so I think we can drop this line?

TEEMRT A #2122 51/, BRANEEBRLERITA,

« %F Native LoRA BEM: 1EEERE FIEXKEKR Just introduce native lora”, FEEFER
AEENE, (XFRE Inkling XFF. Bridge Z% & #1792 81,

R -5 B

s XRS5 REEB R : SO PR Ao R G R IEE BIK, EeREES (R4 LoRA
ZAb #1792, multi-LoRA JRAEML #2141) EARKEEH, SEHHINARE S R AL,

- roadmap 5| AR XAYPAFAS| A #2273, #2346 % open PR fEARAAThRE, Xt PR
—BE&HHRKTE, EERISBBCREFH REIE XA,

o AR SZIERARIR N FHH GLM-5.2 FP8 A ERE THAE LR, XHNEEE
BSEE, BiEEMTalEN A RAE N, EELE LT XA,

MEAFPMmE, AXEEERET LoRA BENITRAZERE, XMEAME, XHRAHT

native-first BB |, "MENELZIMNSE L&,

RERRK L



Z PR 5%/ LoRA XK TIFEHXEK:

« 1792: generalized native LoRA model-provider support, ZJ&4 LoRA M Inkling £&
AR NP

« 2141: native multi-LoRA, ¥AE](Z LoRA 1X Bridge %, BRARZIMEF X,

- 2273 5 #2346 Tinker #1F/5345 SDK &% REST R, =& agentic BEFBIRKAEE.

MG PR &, SEITHA LM LoRA MRXHE5RMEE (40 #2368 session v2, #2386

FSDP EM%) , A PR ZEETEMAF, XN —REEZEIE, NS4 LoRA THEEESIRMAT
B RS E K,



