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PATHE

« —A]1E: advisory v2 EEEEMRL, EH MR RTEIN

- WENME: BEERIR. ORITARER/RFEY: W EKQFE + EEIHBAMK; stall
watchdog A B & PALEL B “EFHRM FAMEEK; counter ZEHBRAIIEER,; Bk
BEGRMANEXR D, BWEE XTI FHF S DumpStillWriting AR TR, UK
follow-up B per-dp-rank Ar&kifE )&,

THRES B

PR body B Motivation 12K T —RESLEH: 744B agentic :BITF rollout BLMBR (
dp-rank JUt& — client-timeout & — A EF — backfill RBAEIR) , IEMAE open
train_wait £8 11.5 /N, 35% FIZERM client 1k, M1 vl EIRR A H "Peak
concurrency (14) stayed under 30% of --sglang-max-running-requests (256); consider
lowering it"s fEEZQHKZBABARENKEZ R TRERMERE——HRRLREIEEERN
BT, Eib v2 AN EROART HF, FRERITHRRIER —NEERRESIIRET
ERLBHAERE R,

SRR

1. NOEMEINSE: miles/dashboard/advisory.py ¥ compute_advisories BB ‘&%
o, BRI EM: kUk&E  stall advisories (critical & &X(=ERE)
_engine_alarm_advisories (warning 51%M) . _rollout_advisories (warningdump flil)
, E—EEFENERERE, RASSRA#H AN _tuning_advisories #iHl v1 89 info &R
HREI, &I main BEE #2353 89 MFU N, #2023 B dp-imbalance MNMHE, &%
MFU fEARREMF (o ENGINE_SERIES B Ah%) , dp-imbalance fREERLE
B3R,

2. Stall watchdog (Z#F&EI1H) : _stall_advisories ZFHIEH
MetricStore.phase_events() GREIFREFFHREBALEMN) HEEA open MALRYFR,
5 R ARG £ P HOTEL: #83 STALL_FACTOR=6x. FMEF
STALL_MIN_AGE_S=1800s. B ZE 3 A closed #AF#| critical, XEHAF: &it LXK
A xR AAAL (fully-async rollout) &R E%Z%. RAMEEK; A meta.start_ts I8 E—KAEA
SR attempt 3B A open marker, [k B S4B )E K AP critical; FEX closed B4
89 open marker REAFH, train_wait ABALEIMNITIIZE rollout ZRIBHRIE BIERT,



3. 315 rollout &% engine _alarm_advisories MR IT1t%kE
sglang_num_requests_total / sglang_num_aborted_requests_total i+E &3T 30 %4F
abort tb, _counter_delta X B BIMEREURZASEERERITHREE; £EXKEF
group-discard BAAXR (n_samples_per prompt BHEFH + backfill EEX) .
KV-pool-bound &4 (token EHAEX >90% B (EH % <50% LFR) Mt RE
—sglang-mem-fraction-static, REMEKIFERK LR B warning, _rollout_advisories 1&%&
B&#H % rollout B zero-std AL (=50% 4%, ©@FBEMFUMERAGHELK) 55
Wrtbfl (=25% 4%, 3|HA --rollout-max-response-len) ,

4. X¥BE5BE: DumpReader.groups() B zero std HlZmMA
reward_mean.is_not_null() &, X4oIZ dump 5R&ESHKH null XBY'5 E52EBAE;
miles/dashboard/args.py ¥ rollout_max_response_len FAALE| meta args HRE;
miles/dashboard/server.py 8 /api/advisory BLFEIE DumpReader £
compute_advisories; B3 views timeline.js @HRE S “Run advisory”, info X %&.
critical An#H,

5. MRELE: test_advisory.py #¥E 13 NEB (FFHZE. XF marker. ¥ attempt, T
HEEABAL. abortREXSIEER., NEHR, MAEFTO. KVHE. zero-std. 2F %),
null &5, BWr51H) , B _StubReader F&E dump MIFLN ;
test_dump_reader views.py ## null-reward B; test server.py B #7ATHHR KT
warning. PR body BE#R 60 I dashboard MiXiE T,

R

- miles/dashboard/advisory.py (3 £E5|%; K5| source; EH core-logic; &5
compute_advisories, _fmt_duration, _stall_advisories, _counter_delta) : advisory v2
&Iz compute_advisories 0B E#). stall watchdog. abort X&5
KV-pool-bound &%, rollout MIFLN. JEHELITIZ,

. tests/fast/dashboard/test_advisory.py (3 SZMR; 25| test; LR test-coverage
;. &5 phase, closed_steps, _StubReader, test_stalled_open_phase_is_critical_and_
suppresses_tuning) : 13 NEABIEE v2 2N S X5 R (B, XF marker.
¥ attempt. abort REER. KV 4E. null E1E) , ZIMNE X BB X Y.

+ miles/dashboard/dump_reader.py (13 #AEE; KA source; £ bugfix; K&
groups) : &5 zero_std #¥|: null 2B GIIZ dump k& / RKE¥) FEHELIERMA
, X rollout LA HILER '8/8 zero-std groups' HIHRE,

« miles/dashboard/store.py (#ik HfEE; 5| source; £ core-logic; /5
phase_events) : #3¥ phase_events() ARG RE, EEREFTNRLHEMLESG (&
open marker) , stall watchdog {K¥iE .

» miles/dashboard/server.py (#3& BR%E3ma; EA source; A dependency-wiring; &F
5 advisory) : /api/advisory 3% 538 DumpReader £ XN compute_advisories, 1£ rollout
MIFLN AR = v2 ThEEIEL A,

« miles/dashboard/static/views_timeline.js (3 Ri3R@EMR; 35| source; A frontend)
. MM 'Config advisory' E4 'Run advisory' FIZEKEFEFR (info EE. critical k)
, ERPAIEZEAO,



+ miles/dashboard/args.py (13 S#E; 5| source; A& configuration) : ¥
rollout_max_response_len A {L#t meta args REE, #HUrEL A5 AEXEEE,

- tests/fast/dashboard/test_dump_reader_views.py (1R BEBUMR; 27| test; KA
test-coverage; 5 test_groups_null_rewards_are_not_zero_std) : ¥r¥g
test_groups_null_rewards_are_not_zero_std, $13tHEk%k 35375 RILAIE X,

. tests/fast/dashboard/test_server.py (3 BREMIR; K5 test; EAR! test-coverage;
5 test_advisory_endpoint) : advisory 3 & K& M TEE" £ H A BT warning”, 1
IE reader %,

X5 compute_advisories, _stall_advisories, _engine_alarm_advisories,
_rollout_advisories, _tuning_advisories, _counter_delta, MetricStore.phase_events,
DumpReader.groups

RPERAD B

miles/dashboard/advisory.py

advisory v2 892340384 compute_advisories 0B EH. stall watchdog. abort K&
5 KV-pool-bound &%, rollout MUFLN. AT,

# advisory.py — v2 A0 : £HEE, AEEEERE; ARENAEFRETHEL,
# R—ME (KHL KREFAST) ERRSVRETLEEXAR, SARKEETE,
def compute_advisories(
store: MetricStore,
reader: DumpReader | None = None,
t0: float | None = None,
t1: float | None = None,
mfu: dict | None = None,
low_mfu: float = DEFAULT_LOW_MFU,
) -> list[Advisory]:
args = store.meta.args if store.meta else {}
alarms = _stall_advisories(store)
alarms += _engine_alarm_advisories(store, args, t0, t1)
if reader is not None:
alarms += _rollout_advisories(reader, args)
if alarms:
return alarms # FEEER, ARENSTERE RS R, EEHH

return _tuning_advisories(store, args, t0, t1, mfu=mfu, low_mfu=low_mfu)

def _stall_advisories(store: MetricStore) -> list[Advisory]:
""Open AN BE AL P 6 2 (BEED 30 2% WAER,

4 run BRTEIERIDAHNERE, MESNT O HHRLYRTRSNIREA,
open marker THELLAS BENEEEOHIBES,

time_range = store.time_range()

B

if time_range is None:
return []



edge = time_range[1]
# BT 484 append B|EA— dump B X, crash attempt ¥ T open marker
# KR KE; AAOR attempt BHEFEETNIRKABIFE critical, meta.json &
# Ok attempt EEF, start_ts ERARAF, FRIELX attempt B closed B
# & median E& b,
attempt_start = store.meta.start_ts if store.meta else float("-inf")
events = [event for event in store.phase_events() if event.t0 >= attempt_start]
# HEX closed E4E open marker SHAAMBER X3 FELFEBN) , REEH
closed_keys = {(e.node, e.rank, e.name, e.t0) for e in events if not e.open}
durations: dict[str, list[float]] = {}
open_ages: dict[str, list[float]] = {}
for event in events:
if event.open:
if (event.node, event.rank, event.name, event.t0) not in closed_keys:
open_ages.setdefault(event.name, []).append(edge - event.t0)
else:
durations.setdefault(event.name, []).append(event.t1 - event.t0)

out = ]
for name, ages in sorted(open_ages.items()):
closed = durations.get(name, [])
# fully-async B4 rollout BRIt EXRKI: BA closed EEBERA K
if len(closed) < STALL_MIN_CLOSED:
continue
typical = median(closed)
age = max(ages)
if age <= max(STALL_FACTOR * typical, STALL_MIN_AGE_S):
continue
message = (
f'"Phase '{name}' has been open for { fmt_duration(age)} on {len(ages)} rank(s) — "
f"{age / typical:.0f}x its median duration ({ fmt_duration(typical)}); "
“the pipeline is stalled, not slow"
)
if name == "train_wait":
message += " (training is starved of rollout data — check the data buffer and engine
health)"
out.append(Advisory(level="critical", message=message))
return out

def _counter_delta(series: list[dict], *, since: float = float("-inf")) -> float:

"R HEET DAL ERE,

BRXBZREEMAZFANE: JIEER—HUERSPREBITEGE,
last-minus-first RIBEBRIEHIA £ —HHKIE (5 MetricStore JRAEF 5
R—&EEMN) ; since RIABHELERNX A, "
total = 0.0
for one in series:

for ts, (before, after) in zip(one["ts"][1:], pairwise(one["value"]), strict=True):



if ts >= since:
total += max(after - before, 0.0)
return total

miles/dashboard/dump_reader.py

B8 zero_std EH|: null £Fh (% dump fR& / KEW) FAEHUERIMA, XZ rollout
WE EILER '8/8 zero-std groups' BIHRE,

# dump_reader.py —— zero_std B XE & : BREAFEARZRIMA,
def groups(self, rollout_id: int, *, evaluation: bool = False) -> pl.DataFrame:
""Per-GRPO-group B4 ; zero_std #rigiBILE (LARERALR, thEwlk) . ™
reward_column = "reward" if evaluation else "raw_reward"
return (
self.summary(rollout_id, evaluation=evaluation)
.group_by("group_index")
.agg(
n=pl.len(),
reward_mean=pl.col(reward_column).mean(),
reward_std=pl.col(reward_column).std(),
response_length_mean=pl.col("response_length").mean(),
truncated_frac=pl.col("truncated").cast(pl.Float64).mean(),

)

# reward_mean A null R4k dump BR%& / RkRED, RERAIEMmMIERIA;

# reward_mean B1EME std A null ZRBEHARA, A ZEIERL

.with_columns(
zero_std=pl.col("reward_mean").is_not_null() & (pl.col("reward_std").fill_null(0.0) <= T1e-
12)

)

.sort("group_index")

)
TR RHY

ME—— IR review WK B EHFE Zhichenzzz (miles/dashboard/advisory.py:72)
_rollout_advisories £/ train_ids[-1], &¥# rollout T EEMES &, summary() &t
DumpStillWriting 348 server BRETH 503; Al follow R 4 K /4.55 ERAERG
catch {} %gﬂ%%lﬂﬂﬁ——ﬁ*ﬁ?ff EERHABRER, MEAXNBITERE live run LEER
stall/abort &2, MZE WA try/except (DumpStillWriting, FileNotFoundError, KeyError) &
B dump MIFLN, FIAHEHEH groups() REREA summary(), FE— parquet EiEKILFME.
E—RBE, MERZX head RALE, compute_advisories 15 R4&A A

_rollout_advisories(reader, args), KW ZBRE, WEINEKRZALZN, HAREMEITIEH A
2022-2027 %& dashboard PR 9&NIRF, TEZFHFEARNE,

« &3 rollout B&F 8 DumpStillWriting £1E3% liveness 4% (correctness): M4
head R#5F compute_advisories A A#IAA _rollout_advisories(reader, args), &N
try/except BE, BEICKREANSZI, BRERLF

- 2022-2027 %%\ dashboard PR 89& NIF (question): RETFWREFH: NEXHELEE
PR AL EAN main, B v2 EE&HHRIK #2353 5 #2023 B9+,



R 5 B

« X IERAMENFE: rollout_advisories B8 DumpStillWriting &% SHEIsBENEEHE—F
X 503, ARILASRFFRREBIBRE, BERNEREEZN liveness £&; ZBAZBRIT
MREZ, MHEEXFK: follow R T /api/advisory & tick E &% [E— parquet (
groups() — summary() XE) , BEEHI 3 XEFIR, K dump THEE /0 KK, BE
M Advisory.level #73¥ critical #28, APl AN ZEMAZE; @ARX critical {XA0¥E, W%
RoEAR, BENKE: STALL_FACTOR, ABORT_RATIO_WARN.,
ZERO_STD_FRAC_WARN £ ABERD, vl BERREERELETRAS, HAUNEER
SURTRERGEAEIRR /RIREE, BAERO: dp-rank FAFIRFEEERE scraper Fr&tr
EARRE (collector ¥5| AT A engine_type) ToixZH, 1EE BRE1E follow-ups

B AP 4/ BEIRFEAGRERE=ZEBEE, E—NEAXY) EXER 5"
TEIE, BeRRSHERRER (WERIERLER) PIRREERN. ALERH:
dashboard AR H138 dump MiZEREEI25 — meta £2%k#E (rollout_max_response_len)
, TR APL BB, RIPAR"M: advisory MNIRERER, HEEFEXMTHRTETEX
, EEFTEANFERATEHANERRMIR ; FHIEH B DumpStillWriting 2R Z2E&NE M
RIS E

« RFARIE: DumpStillWriting Rf&E (EE@IRTREFIRARL) |, BRI F(ER B Ln/TA
%, follow BEREE & + FRITH , per-dp-rank KESRE, dp FPETEZLERA

RTINS
« PR #2353 dashboard: report model FLOPs utilization: &3 main it5 v2 &

compute_advisories X : MFU NI _tuning_advisories B, FH1RIFL
ENGINE_SERIES B3 e ik %& .

+ PR #2026 dashboard: scrape engines directly by default: F—
dashboard/observability ZhRELk, A A PR BI51 % counter ¥k#E o SE 14T Ak,

« PR #2024 dashboard: read open phase markers regardless of age: &£ ML marker
WERE A, 5 stall watchdog £ZAA B4 EIR AR,



