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# slime/backends/megatron_utils/server/megatron_server.py
# 7 _build_http_app #, ¥ & update_state 33| A8
async def update_from_disk(request: web.Request) -> web.Response:
if update_from_disk_fn is None:
return _json_error("update_from_disk is not available during warmup", 503)



payload = await _read_json_payload(request)
model_path = _get_update_model_path(payload)
if model_path is None:

return _json_error("missing model_path", 400)

# ERAPRIPFRSRES B
async with update_lock:
#REARZE Y EMBNER, EEBk
if getattr(args, "load", None) == model_path:
return web.json_response({"ok": True, "model_path": model_path, "skipped": True})

if update_state["in_progress"]:
# WREAERBARNEFAERTE, WEFHEKR (EREH)
if update_state["updating_model_path"] == model_path and update_state["update_
future"] is not None:
update_future = update_state["update_future"]
coalesced = True
else:
# TR0 EHT PR
updating_model_path = update_state["updating_model_path"]
return _json_error(f'update_from_disk is already in progress for {updating_model_
path}", 409)
else:
# THITPEF, BIEH future FFIEERS
update_future = asyncio.get_running_loop().create_future()
update_state["in_progress"] = True
update_state["updating_model_path"] = model_path
update_state["update_future"] = update_future
coalesced = False

if coalesced:
# ERFEANENER, B coalesced #rid
result = await asyncio.shield(update_future)
if result.get("ok") is True:
result = dict(result)
result["coalesced"] = True
return web.json_response(result)
return _json_error(result.get("error", "update_from_disk failed"), int(result.get("status",
500)))

timeout_s = _get_update_timeout_s(payload, args)

result = None

error = None

try:
before_loads = await _wait_until_idle(sample_manager, timeout_s)
update_result = await asyncio.to_thread(update_from_disk_fn, model_path)
after_loads = await _ray_get(sample_manager.get_loads.remote())

except TimeoutError as e:
error = {"ok": False, "status": 503, "error": str(e)}



except Exception as e:
error = {"ok": False, "status": 500, "error": f"update_from_disk failed: {e}"}
finally:
if error is None:
result = {
"ok": True,
"model_path": model_path,
"before_loads": before_loads,
"after_loads": after_loads,
"update_result": update_result,
}
# R% args PRRR KRR
args.load = model_path
args.ref_load = model_path

async with update_lock:

if result is not None:
update_state["in_progress"] = False
update_state["updating_model_path"] = None
update_state["update_future"] = None
update_future.set_result(result)

else:
update_state["in_progress"] = False
update_state["updating_model_path"] = None
update_state["update_future"] = None
update_future.set_result(error)

if error:
return _json_error(error["error"], error["status"])
return web.json_response(result)
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