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HATHREZE

- —AE: B GLM-5.2 744B-A40B R4 L iF

< EESE: Z PR BEAMNBEREATE, BUOBERMNETEREAERE, EAEA DSA
AHER NS E RG], ZIFEIE slime/backends/megatron_utils/megatron_to_hf/__i
nit__.py X3 B 40 slime_plugins/models/glm5/gim5.py F 8 pipeline /&4
BE,

THRES B

XFIR GLM-5.2 28 (744B-A40B) #9l%k, ZIREER DSA BERIIXFRM, FEE
BC slime B9 Megatron lZk5 SGLang rollout if2. PR body REHFIMEAT, BENTER
SAERTER P/ BRE R,

SRR

1. F3EINGNO A 0 scripts/run-glm5.2-744B-A40B.sh, &4 7% M Ray £E 2.
SGLang IREERE. Megatron kS %k (TP=4, PP=8, CP=8, EP=32) W% GRPO #tt
KELE, BIAM scripts/models/glm5.2-744B-A40B.sh n#kE R 454 53K,

2. IR SIELE : scripts/models/gim5.2-744B-A40B.sh X GLM-5.2 t§ MoE., &
A1, BEBESS3K, FHEE —allgather-cp #rE LB A DSA FE context parallel T
allgather &,

3. BEFHER spec provider: FE slime_plugins/models/gim5/gim5.py Fif %5 BAnfE R & R
1A, RBGLM-5.2 B9#Té % (GLM-5.2 744B-A40B)

4. T RMREFEWRE S £ slime/backends/megatron_utils/megatron_to_hf/__init__.py 8
_convert_to_hf_core H#F3E M glmmoedsa 2%, FEHF RS deepseekv3 A8 B35 Hk
EiE,

5. M bridge B4 : FE slime_plugins/mbridge/deepseek_v32.py ¥ A
DeepseekV32Bridge #/m glm_moe_dsa ¥4, £ GLM-5.2 8§ HF config (
model_type: glm_moe_dsa) REMEBRATR|IEFMMEESR,

6. AR TES%K: % tools/convert_hf to_torch_dist.py 8§ add_convertion_args ¥
ft —allgather-cp 2%k (3Bt A no-op) , WRMARE RIS IR,

7. AMA AR --allgather-cp: 188X scripts/run-deepseek-r1.sh.
scripts/run-glm4.7-355B-A32B.sh. scripts/run-gwen3-next-80B-A3B.sh,



scripts/low_precision/run-kimi-k2-Thinking-int4.sh, %—3%hniZ 5 ek —%iE,

8. ME hF X XAY: H/m docs/en/examples/glm5.2-744B-A40B.md #o
docs/zh/examples/glm5.2-744B-A40B.md, ¥4 BAIREREE. checkpoint ##e. %k
AT BESEHE X,

R

« scripts/run-glm5.2-744B-A40B.sh (3R B4 ; 25| other; £ core-logic) : ¥
B GLM-5.2 JI%LEAD, EET Ray &£&. SGlLang #FE. Megatron %S4 (
TP/PP/CP/EP) X GRPO ALERE, ZAF BahilZiiE &,

- scripts/models/glm5.2-744B-A40B.sh (#3k A B E; KA other; EH data-contract)
c EXT GLM-5.2 RAEMSE (BE. RBEE. TX#HK%) . B MODEL_ARGS
t£34 %5 Megatron, RIIZKEE BIZG,

« slime_plugins/models/glm5/glm5.py (#£3k FE AR, K| source; £E

data-contract; 5 get_glm5_spec) : #f# GLM-5 AF|BIHERE spec provider (

get_glm5_spec) , AREHFH TIERBLUERHR R GLM-5.2 tyé&p 2 fnst, HIERFREZE

BLEN,

slime/backends/megatron_utils/megatron_to_hf/__init__.py (kR #E#ei&ed; 25|

source; M core-logic; &5 _convert_to_hf _core) : R EH I BRI

_convert_to_hf_core ##3¥ 7 'gimmoedsa’ & &85, ¥H SR AW deepseekv3

HiiBiE, BRI GLM-5.2 REFSHN XK.

« slime_plugins/mbridge/deepseek_v32.py (1R MR, 27| source; KA core-logic
. &5 DeepseekV32Bridge) : A DeepseekV32Bridge 340 'glm_moe_dsa' ¥4, £
GLM-5.2 89 HF ELEREW B sh RSB ER BRI SS, BT MBI X EIAT,

- tools/convert_hf_to_torch_dist.py (#3k #3 T H: 23| source; FEH core-logic; &E
add_convertion_args) : %7 --allgather-cp ZHCEM, FfR GLM-5.2 B9 AR
SEZEEXSHIRE (RREE]E no-op) .

. docs/en/examples/glm5.2-744B-A40B.md (#3k F X XHY; 2£F docs; HEA
documentation) : FESCARING AL, BEIFRLBE. checkpoint Fie, IWHAPUTE TED
B, RRAFRLEFHNEESETH,

« docs/zh/examples/gim5.2-744B-A40B.md (#&3k X Xt%; 25| docs; LR
documentation) : FXIRIMNAEX S, AFSEXR—K, AEFXAFER.

XG5 get_glmb5_spec, _convert_to_hf_core, add_convertion_args,
DeepseekV32Bridge

KR Fr B]

slime_plugins/models/glm5/glm5.py

Bt GLM-5 AF|BER spec provider (get_glm5_spec) , ARE#H T 3B VUOER R Bk
GLM-5.2 By fnsk, HEXZFHFZEZELTI,

# slime_plugins/models/gim5/gim5.py (head) — get_glm5_spec E¥kH E&

# Optional cross-layer index-sharing schedule. Present on DSA checkpoints that



# only store indexer weights on a subset of "computing" layers (e.g. GLM-5.2

# 744B-A40B). When absent, every layer computes its own top-k (plain

# DSA) and ~"DSAMLASelfAttention™ " runs the non-shared path.
config.index_topk_freq = getattr(hf_config, "index_topk_freqg", 1) or 1
config.index_skip_topk_offset = getattr(hf_config, "index_skip_topk_offset", 0) or 0

# ... ()54 pipeline KEIRL )

slime/backends/megatron_utils/megatron_to_hf/__init__.py

REEBRBE BRI _convert_to_hf _core 3T 'glmmoedsa' A LR, FHEFMBEAN
deepseekv3 ##BHE, R X ¥ GLM-5.2 RESFHHNXE K,

# slime/backends/megatron_utils/megatron_to_hf/__init__.py (head) — _convert_to_hf_core 4%

def _convert_to_hf_core(args, model_name, name, param):

if "minimaxm2" in model_name or "minimax_m2" in model_name:

converted_named_tensors = convert_minimax_m2_to_hf(args, name, param)
elif "glm4moelite" in model_name or "deepseekv3" in model_name or "glmmoedsa" in model_
name:

# GLM-5.2 B model_type A "glm_moe_dsa", EM b %

converted_named_tensors = convert_deepseekv3_to_hf(args, name, param)
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1. BRNREBE: RESEMAFOMNIR, GLM-5.2 B9ER spec. REH#, bridge BB
B BR2 T B s, BEEFREE,

2. BERIIHZMH pipeline FR&|: get glm5_spec FEHF A T I pipeline D E| b UEFF
skip layer BJ7 = (AssertionError) , ZHRF BITIRE
—pipeline-model-parallel-size A LE decoder-first-pipeline-num-layers #a
decoder-last-pipeline-num-layers, JNAESE RN AR, XHERLAE T#AEME, BX
E’HE B IR,

3. allgather-cp Y &: EZNBEABITHAFIENN —-allgather-cp, FXAZR STFRH
FEEZSEH (Wi DSA R |, e FECRTEANAT NSRRI, LRIBRAER
ESEHEX PR, FHIALMELET HRE,

4. bridge BRETFRA: ¥% glm_moe_dsa E#EWRETE| DeepseekV32Bridge, FkK#&
GLM-5.2 IRRER B LR ETH, THIMEFREZ, - FWm: FRAF: AR TSR
XA GLM-5.2 744B-A40B &, JA HMER KETHARE —allgather-cp #
MAMKE (REEXNRIAL) o HAS%: ¥R&T megatron_to_hf BRAIERH %, 3
MY mbridge BEMEE, TEBRER/NARERS LI FAEMEARRZ) o Xt



HPRA: BEX GLM-5.2 WKEA%IF AT, LHERERRA bridge E@., - XARID
BB E  BERIIXZEEHERE |, allgather-cp 233 8BNS |, bridge B
SR AL

PRI
« PR #2072 [docker] upgrade sglang to v0.5.13: 3% PR A sglang 5| AT GLM-5 iy 2
R #HZ X, 2 GLM-5.2 I ARRH,

« PR #2082 Overlapping data loading and sglang initialization: 2k T sglang 31 %82
shAE, 5 PR BOlZEBIAY SGLang RS EEM X,



